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SUB TITLE:
IRTRODUCTION
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FOREWORD

The purpose of this film is to provide a graphie
presentation and analysis. of the Battle of Savo
Island from the viewpoirnt of the commander.
Technical advice and supervision were furnished
by the Naval War College, This film is based up-
on Naval War College Publication Navpers _ ‘
which is in the olassified libraries of most
ships, end which completes the details of the
battle, |

As far as possible live~action footage and still
photographs show actual eventss but, where sub-
stitutions are made, they approximate the actual
procedures., ‘

This battle demonstrated foreibly the capabilities

and limitations of the new technological eguipment

‘installed in the Allied ships - notably radar, It

also provided many lessons in command which, while
odbvious today, greatly helped to increase the

Ravy's ability to conduct warfare.

The Battle of Savo Island was the first night ene
gagement between Japanese and Allied forces since

the Allies had assumed the offensive.




It was & sczfious tactical defeat to ’tho Alljed
fom&..'........and it was a olassic eoxample of a
powerful night raid by surface forces, employing
surprise and withdrawml,

The bettle resulted from the Allied seizure of

Tulagi and Guadalcanal to protect their communie

cations to Australia,

The Havy had fought the battles of the Coral Sea
and Midway. The Battle of the Coral Sea, May 8th,
1942, prevented the capture of Port Moresby; The
Battle of Nidway, June 3rd to 6th, 1942, forced. the
| Japanese to abandon their plans to advance inte

Bﬁr Caledonia and the Fijis.

However, within the Solomons, the Japanese continued
to advance. |

On May 2nd they had overrun the island of Tulagi.

On May 4th they were attacked at Tulagl by Allied
oarrier planes just before the Battle of the Coral So‘.
On July 4th they started to duild an airfield at
Lunga Point, Guadalcanal Islend, This airfield,
together with others in the Solomon Island chain,
was to be a strong point for the protection of
Rabaul.

[RCLASSIFED




But the Allies seized the Tulagi-Guadaloanal Area
including the Guadaloanal air base, Since this

affected Japanese plans, the Japanese adopted strong
counter-measures, beginning August Tth. Highlight
of these was the night action of August 9th kmown

as the Battle of Savo Island,

Betwoen Guadaloanal and Floride Islands is a body
of water known emong the Allies as Iron Bottom
Sound,...which is the southeastern extrenity of
The Slot (New Georgia Sowmd),

Savo ia & round woloanic island, four miles in |
diameter rising to 1673 feet in its highest pesk,
The island divides the western approaehes‘ to Iren
Bottom Sound into two wide passages.

The southerly passage is seven miles in width; the
northerly passage is about ten niles in width,
Tulagi Harbor, midway on the southern coast of
Florida Island, is the principal port of the
Solomons,

Westward of Tulagl are no off-lying dangers, The
general depth of Tron Bottom Sound varies between
two hundred and four hundred fathoms.
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TITLE; WRATHER During that portion of the year when the Batile of
Savo Island was fought, the southeast trade winds
opsrated and averaged ten to twenty knots. Fogs in
the Tulagi-Guadalcanal Area are unimown at sea
level, and reduced visibility occurz when there are
dewnpours of rain, haze or low clouds. In the
Savo Island area rain squalls seem to form rightly

. over Savo Island, causing heavy rain at 2330 and

clearing about 0200, as they drift away. On the

night of August 8th-9th, this bed weather formed
es usual but failed to clear up,

TITLE: JAPANESE COLZAKD
RELATIONS ’ All Japsnese fleets, including the Naval Air Fleets *

excepting the China Seas Fleet were under the cormand:
of the Commander-in-Chief of the Combined Fleet.

The Combined Fleets oonsisted of the mobile flests
which could operate anywhere; of the area fleets
'hicp were defensive in character and were limited

to geographical areas - of the 1lth Air demms Flest,
which consisted of naval shore-based aircraft with
hendquarters on Tinian, and of the 6th Fleet which
consisted of submarines,

On July 1l4th, to meet an Allied attack threat, the




Japanese High Command oreated an Outer South Seas
Area and an Immer South Seas Area, The commander
of each area was responsible for the defense of
his own area,

In order to obtain unity of command, irn event of
attack, Cormander 1lth Air Fleet at Tinian was
authorized, if necessary, to assume command of the

4th, €th, and 8th Flests, This—sibuabieon—sarose

o

—~

fter the Allisd capture of Tulagi az; Com=
£ pt g1, i
mander llth Alr Fleet Vice Admirel Nishio Touka=- O\

ha.ra was dlrected to nmm% \

nﬁ_gggas&-%—m Vice Admiral Gunichi A\VT%

H
ﬁ:.kam, the Cormander Outer South Seas Force, ‘s
M R FROANRL Coss e W c\% A v
The latter assumed the responsibility for securing

a victory with the surface forces available,

There was no confusion in ﬁhe Japanese command at

the battle of Savo Island. All forces engsged were
naval forces in & clearly defined chain of command,

IFFORMATION AVAILABLE

TO THE JAPANESE COi-

MANDER The Japanese Commander knew that in the general
area of the Coral Sea there was considerable Allied
air and naval activity and there was a possibility

of an early engagement with a powerful enemy force,
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He was aware of the Allied build-up of bases in

Kew Caledonia and the New Hebrides. He felt that
this was preparation for a counterstroke in the
southern Sclonons,

His new base at Guadalcanal had been raided in-
oreesingly by air during the first week of August,
He believed that ‘a powerful Allied Force had sortied
from Hawaii on August 2nd. He suspected that this

force, joined with other Allied ships, would attack

his Outer Soﬁth Seas Area in the near future, He

understood that there would be three carriers and
a number of cruisers in the enemy foroe.

This intelligence was reasonably correct. However,
the powerful Allied force had sortied from Fiji

on August 1st rather than from Hawail,

He knew that larger numbers of enemy submarines
were beginning to inrflest the waters of his area,
He knew that the enemy had recently assembled great
air strength in the New Hebrides and expected tl';o
enemy to invade Guadalcanal before Japanese air
strength could be movod UpPe

He was not awars of the formetion of SOPAC which was




. TITLE:

TITLE:

JAPANESE IAND AND TENDER
BASED ATRCRAFT

JAPANESE SEARCH AND
RECONEATISSANCE

soon to conduct the expec‘éed assault on Guadal-

canal,

‘He thought, with Imperial Headquarters, that any

attack would probably be no more than a reconnais-

sance landing,

The Japanese had a firmly developed advance base at
Rabaul. Airfields were being rushed at Kavieng,
New Ireland; Rabaul, New Britain; Las, Salamaua,
Hew Guinea; Buka Island, and Lunga Poini;, Guadal-
canal, The land-based planes of the 25th Alr
Flotilla were E!ispoud &t Rabauly the gseaplanes were
disposed at Rabaul and Tulagi, No planes were

equipped with radar,

The Japanese did not detect the Allisd Expedition-
ary Foree advancing northward along Meridian 159° E,
on August bth and 6th, The Japanese reported that
bad weather prevented air searches on those days.
The Japanese were therefore caught by complete
surprise by the Allied landing August 7th, -

This caused an immediate change in Japanese search

plans,
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TITLE:

JAPANESE DISPOSITION
EAVAL FORCES

CENERAL CONCEP?

As Rabaul was within range of New Guinea-based
aircraft, Commander 8th Fleet decided Kavieng was
e better anchorage for his heavy cruisers.

At 0652, August 7th, Commander 8th Fleet received
report of the sighting of the Allied Amphibious
Force, His 8th Fieet was disposed as followa:

His Flagship CHOKAI with heavy cruisers AOBA and
KAEKC was en route from Kavieng to !iaﬁm Island, %The
heavy cruisers KINUGASA and FURUTAKA were en route
from Kavierg to Rabaul, All five had just cleared
the southern entrance to Steffen Strait, Few
Ireland,

The light oruisers TEBRYU and YUBARI with destroyer
YUNAGI were at Rabaul, The submarines I-121 and
I-122 were at Rabaul; the I-123 was at Truk,
Cormmander Outer South Seas Force apparently thought

that should Allied forces attempt to penetrate thi-t

area, he would, during daylight, use his land-based

aireraft as his principal weapon or, during anight or
low vislbility, employ his surface forces as a prin-
cipal weapon, As opportunity presented, he planned

to support either air or surface attacks with his

submarines,
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TITLE:

ALLIED COMMAND
RELATIONS

This concept would heve been sowid had sdequate air

and surface forces been available, However, such
adsquate forces wwore not available. The shortage
of planes and dbases, plus the bad weather whizch
occurred at this time, plus some overconfidence pere

mitted a surpris;s American landing to be made on

lGuadal canzal and Tulagi.

The entire Pacific ares was divided into three

large areas: Southwest Pacific, the Southeast Paci-
fic and the Pacific Ocean., The latter area was sub-
divided into Forth, Central and South Pacific areas,
The Pacific Cocean area was under the command of
Admiral Chester W, Fimitg, CINCPCA, with headquarters
at Pearl Harbor, Under his direction wae Commander
South Pacific Area (COMSOPAC), Viee Admiral Robert L.
Ghormley, - COMSOPAC was in command of all operations
in his area. Fe established his operational head-
quarters in the ARGOENE at Foumea, August 1st,

The Supreme Cozmander of the Southwest Pacific Area,
COMSOWESPAC, General Douglas MacArthur, had as his
navel commander, Commander Allied Naval Forces, South-

west Pacific (COMSOWESPACFOR) who possessed all powers
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granted to Corranders-in-Chief of Fleets.

Unity of ocommand was effected by moving the boundary
between SOWESPAC and SOPAC from Long. 165 E to Long.
163 E. . This placed Tulagi, Gmdu]:caml and other
ialands within the SO?AC Area with the result that
the Battle of Savo Island was fought wnder COMSOPAC,
The Joint Chiefs of Staff designated the seizure

of Santa Cruz Islands, Tulagi and adjacent positions
as TASK ONE and recommended that COMSOPAC Vice
Admiral Robert Ghormley, command TASK ONE as
COMSOPACFOR,

The Joint Chiefs of Staff ordered that direct com=
mand of tactical operations of the amphibious forces
was to remain with the nawal task force commander;
that COMSOWESPAC was to support the operations of
TASK ONE by providing for the interdiction of enemy
air and naval sctivities westward of the South
Pacific arsa, and that COMSOWESPAC was to attach
the necessary naval reinforcements and lend=-based
air support,

As Cormander of TASK ONE, CCMSOPACFOR formed two

task forces for this mission: TF 61, the Expedi-

tionary Force, and 727 63, the shoreebased aircraft.

L ELASSIFED




TITLE:

INFORMATICN AVAILABLE
TC THE ALLIED COM-
HANDER

TF 81 was composed of TG 61,1, the Air Support
Fores, and of TG 61,2 the Amphibious Forcs, TO
6l.1 was in turn composed of Pacific Fleet carrier
task forces 11, 16 and 18, These three groups
were designated as 61.1.1, 61.1.2 and 61,1,3,

TG 61.2, which beceme known as TF 62, was corposed

of the South Pacific Amphibious Force, plus three

‘ heavy cruisers, one light cruiser and thres dese

troyers from SOPAC and plus TF 44 less one heavy
cruiser transferred from SOWESPAC,

TF 63 was composed of all land-based and tendere
bvased aircraft attached to South Pacific Force.
COMSOPACFCR designated as CTF 61 Vice Admiral
Frank Jack Fletcher, CTP 11, and, as CTP 63, Rear

Admiral John Sidney MeCain,

COMSOPAC realized the Japanese were plavming to
extend their control to the south and southeast,

He Imew that tfxe Jepanese were developing air-
fields a'!; Lunga Point, Guadalcanal Island; Bougain-
ville Izland, and one at Buka Passage, between Buka

Island and Gmda.lc_imal. This information was rea-

sonably correct. Lumga Point Pield was oomplsted




ENE PO OIMITR
R S A A __:F
- s "-j‘l.g

August 6th, Buka Pessege Field, August 8th end the
construction of Kista Alrfield was temporarily
cusperded.

He Purther 'laze.w the Japanese seaplares based et
Rabauls Rekate Bay, Sante Isabel Island; Kieta,
Bovgainville Island; Glzo Island; ?aisi, Shortland
Tsland; Tulagl Harbor, Florida Island; and Buka

Passage.

e believed that there were four heavy cruisers and

three light eruisers in the Rabaul-Kavieng area.
Thia was approximately correct. There were five
heavy cruisers snd but twe light oruisers, He be=-
lieved there were thirteen destroyers in the arem.
Actually, therc were eight and all were assigned %o
escort duty,.

He balisved there were about fifteen submarines,
which was mrkerily incorrect, as there were but ten
gubmarines in the entire Cuter South Seas Ares,

a:.ld only two of these were in the Bismarck-New
Guinea~Solcmons Area.

He believed the Japenese air strength in Bismarcke

Yew Guinea-Solomons Area consisted of about 60 VF,




TITLE: ALLIED SEARCH AND
RECCNRAISSAKCE

@
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60 7B and 30 V2 plones which estimate was 207 teoo
highe

Fe realized the Japanese capabilify of striking with
land-based air power at Allied Torces in the Cundale
Qanal Arem was reel,

He realized thaf, despite their Coral Sea snd Hidway
losses, there wias a Japarese capability of support-
ing their land-based air groups with carrier~based
groups. Actually no carrier task forces appeared
wnitil after the battle of Savo Island.

Finelly, he knew that the Japanese reconnaissance
operated in depth and therefore he would probebly

be unable to effect surprise,

The basic problem of the Solomons offensive, as
stated by CCMSCPAC, was the protection of surface
ships against land-based aircraft during the ap-
proach, the landing-attack and the unloading at the
target area, Ho assigned CTF 63 e double tésk to
cover these operations-hy search, and to render aire
eraft support on calls With this double duty, CTP
53 conducted but one search of his sectors daily,

CIF 63 designed these searches primarily to detect




DIAGRAMS B, C, D

ey eneny oarrier group entering the South Pacific
from Truk or the ¥ershall Islsnds, |
On Avgust 8th, land-based séa.rches were flown from
the Pijis, Koumao, Houmes, Efate, and Zspiritu Santo,
3-17's were employed over the islands where enemy
#ighter oppcsition was expected.

And the sreater range of the PBY's was utilized
over the open ccean, .

Ag the Allies advanced, se&plané tenders wont pro-
gressively ferward to extend ranges northward =e
from Xdeni in the Sante Cruvz Islands and Maramasike

Estuasry irn Yalaita, and Segond Chenrel, Espiritu

Santo.

Cooperation of land-based units of SCWESPAC wase
necessary, Searches flom from ¥ilne Bay and Port
Yoresby covered the Bismarck and Sclomon Seas with
particuler attention to the emtrances to the Coral
Sez from the north and east,

Owing to a shortege of aircraft in his area, CCMSO-
WESPAC made an agrecment with COMSOPAC that he,
COMSOWHESPAC, would rot attack nawvael targets unless

roquested to do so by COMSOPAC and that he would




TITiE:

COMIUNICATICES ARRANGE

KERTS

ccacentrace nis air units primerily upon inter-
dicting Japanese air operations against Allied
forces in the Tulagi arsa. This agreement doss not
appear to.have been sound for, does it not gesm
reasonable that COHSOWESPAC should have attacked
sutomatically a strong surface force heading in the

direction of Tulagi?

The Commmication Plan provided a Communicstions
et "Z" botween bases where long-range air searches
and bomber sirikes would originate, This included
Bspiritu Santo, Efate, Noumea in SOPAC and Townee
vills and Port loresby in SOWESPAC,
Thers was an additional Wet "C" between air bases
ashore, the tenders, task group commanders and all
reocnnaissance and bombardment aircraft in the
SCPAC areas It did not provide for SOPAC air bases
group ‘or force commanders receiving contact
reperss from SOVESPAC aireraft in flight,

This plan would have been satisfactory had its full

‘capabilities of rapid and effective communications

been exploited. Instead, however, long delays

oceurred in the transmittal of vital informetion




which allowed the Japanese Crulser Force to pass
through the Solomons on August 8th with impunity.

TITLE: ALLIED DEPLOYMENY OF
NAVAL FORCES In exeoution of TASK ONE, CTP 61 with TP 61, sortied

the Fijis July 31st for Tulagi. He passed south

of Efate and at 1200, August Sth, he headed his force
northw&rdinordertormh!ulagiox;-DOGDa!-
Auvgust 7Tth. ' |

The Air Support Forece, TG §l.1 headed for point

Baker. CTG 61,1 operated ench.af hig. three-etriieing
e ‘forves, s:mm, c&vmmsg, and WASP “ne=gevepanais

-BEoNpy—-LforningJdisem in an equilateral triangle five
niles apart but within mutual supporting and visual

signal distance of one ancther, This was to reduce
the risk of collision ul;ich was great when the
carriers in e tight formmtion took independent
evasive action, and to ob&aiﬁ air space for breaking
up and rendezvousing carrier air groups., At this
time, anti-airoraft fire and maneuverability were
given almost equal weight in defense against air

attack,

At 0530, August Tth while on a southeasterly course

and into the wind, TG 61,1 lmmohed(%air cover for

uASSHED




TG 61.2 which was approaching its deaigmt;d landing
areas at Tulagi and Guadalcanal, This air sover
deﬁﬁroyed ali Japanese seaplanes based at Tulagi.

No Japaness land~based planes were discoversd at the
Guadalcanal air base, |

Neamwhile at 0300 August 7th TG 61,2, the Amphibious
Force, when fifteen miles southwest of Save Island,
depleyed into two groups. Group X~ray prooceeded to
Lunga Roads off Guadaleanal; Group Yoke to Tulagi.
At 0614, Pire Support Group Hi{kn consisting of the
SAN JUAN, MONSSEY and BUCHARAN started shelling

targetz in Tulagi. Group Yoke arrived at the trans-

port area off Tulagl et 0637, At 0617 Fire Support

Group Love oonsisting of the VIRCENHEES, QUIXCY,
ASTORIA, HULL, DEHEY, BLLET and WILSON started shelle
ing targets at Guadalcamal, Group Xeray arrived at
the transport area off Guadaloanal at 0650.

Clouds and light rain cloaked the advance of the

' amphibious force, This resulted in complete sur-
prise!

The Allied plan for the offensive in the Sou*;h

Paoific originated with the Joint Chiefs of Staff
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and was made known by COMINCH to CINCPAC on July

2nd, 1942, Operations were to commence ;ugust lst

to mcoomplish its objsctive in three stages.

TASK OEE: Seizs and cccupy Santa Cruz Islands, Tulagi
and adjacent positions, TASK TH0: Seize and ocoupy
the MMu of the Solcmons, lae, Salamaua and the

northeast coast of New Guinea, TASK THREE:; Seize

and occupy Rabaul and edjacent positions in the New

Guinea, ¥ew Ireland area.

COMSOPAC and COMBOWESPAC recommended that the opera-
tion not be initiated until adequate air strength
could be built up in the'ﬂ' respective areas and until
sufficient transports and shipping eould be obi:ainod.
They felt that the successful accomplishment of the
operation was open to the graveit &;Jubta. They
therefore offered an alternate §1&n of infiltrating
the New Hebrides snd Santa Cruz Islands wntil such
time as bages could be developed to support the three
stages of the basic plan in one continuous movement.
The Joint Chiefs of Staff refused to defer overations
already underway for TASK ONE for two reasons: Onme,

it was necessary to stop without delay the enemy's

USSR




southward advanes and prevsn‘b*becoming firmly

established at i3 and Two, enemy airfiselds on

M&
Guadaleanal -eeuld 7preven Aliied\]/ bases cpowaing-
e 24 3

The Joint Chiefs of Staff agreed to provide addi-

at Santa Cruz and Bepiritu Santo,

tional shipborne aircraft and additional surface
forces, to increase replacement airoraft, and to
‘provide one heavy bombardment group of thirtyefive
planes,
COMSOPAC and COMSCHWESPAC then went ahead with the
planned operations, COMSOPAC's plan was simple and
direot, He planned to accomplish TASK ONE by
seizing the Tulagi-Guadaloanal area with amphibious
forces supported by air from bases in SOPAC and
M»Q»—rm Canrta s - .
sowssmc//\ He did not expeot to achieve surprise but
relied on coverage of his aircraft =- carrier and
‘land-based‘ == and the gunpower of his ships to de=

feat expected counterattacks.

' TITLE: JAPANESE REACTION 0652,
August Tth to 2400
Auvgust 7th The reaction of the Japanese unit cormanders was
instanta.neoua and correct, After intercepting, at
0652, the urgent dispatch from Commander Air Base

Tulagi: "Enemy task force sighted", each of the

AL I Favs Lia L+
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five cruisers -~ CEOKAI, AOBA, KAXO, KINUGASA,
FURUTAXA headed for Rabaul,

Meanwhile, Cormander Outer South Seas Force at
Rabaul was studying the situation, He had been
expacting an Allied attack in the Solomons area but
not at this time,

At 0725, he received an amplifying report from Tu-
lagi: "Enemy task force of twenty ships attaoking
Tulagiy undergoing severe bombings; landing prepara-
tions underway; help requested,"

He continued to recsive reports of a fierce naval
bombardment, air bombing attacks and initial land-
ings. At 0805, communiocations from Tulagi ceased,

This aituation confronted the Commander Outer South

Seas Force: The attack on Tulagl was a complete
surprise, The attack was in strength and was a
serious menace to the Japanese positions in the
Solomons, which must be given immediate help.

Air attacks on enemy transports and cargc ships
would not be sufficient in the face of the Allied
screening ships and earrier~based aircraft,

He conoluded & bold offensive by surface ships was




nesded and prepared his counterattack,

Air searches, primarily to locate Allied carrier

forces, were launched at 0700 and 0S00 but their

recormaissance was restrictsd by weather; no enemy
was sighted.

Cormander Quter South Seas Force launched an air
attack at 0900 consisting of twenty-seven lande
attack planes and eighteen zero fighters to attack
the Allied ships at Guadalecanal,

He launched a seocond air attack at 1045 conposed
of sixteen carrier-type bombers without fighter
escort, to attack the same targets,

At 1440, Cormander Eighth Flest who was the senior
flag officer in the area and the one most expere
ienced with the operations, decided to command the
contemplated cruiser fores in person and hoisted
his flag in the CHOKAI, He did this because he
realized that the surface counterattack must be
launched at once and he was due to be relieved as
Comander of Outer South Seas Force shortly by
Cormander of 1lth Fleet. His action irn assuming

comnand is considered correct.
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Prom the reports of his search planes and of his
attacking planes Commander Outer South Seas Force
was able to compile an intelligence sumary at

1530, .This summary gave him a rough idea of the
composition of the Allied forces at Tulagi-Guadal-
camal but gave no information on the location of \

the Allied carriers. The summery listed twic! too
S

LM A AL N
mapny transports present and far too few enmmisng

.a.nd destroyers,
Comander Cruiser Force now decided that a night
surface action was feasible, He would still have
benefit of reccnnaissance &s well as of air attacks
August 8th_ while en route to his objective,
At 1628, he departed Rabsul in his flag ship CHOKAI
with the light cruisers TENRYU and YUBARI and the

- only available destroyer the YUNAGI,
Clearing the harbor and steaning in Japansse Con-
dition of Readiness OFE, Commander Cruiser Force
ordered the four heavy cruisers comprising Crudiv
Six - ACBA, KAKO, KINUGASA, FURUTARA - wihich had
arrived off Habaul, to join in colimm astern of
the CHOKAI, He placed the YUBARI as a screen on

IRGLASSIFIED
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| the st;xrboard bow of the CHOEAI and the TENRYD
followed by the YORAGI on the port bow, ard headed
towards Tulagi, At 1945, this force, while on
course 1400(T), at high speed, was detected, unknown
te ite comrmnder, by the Allisd submarine S-38 eight
niles west of Capo St, George but was not 'a.ttaoke&.
Prior to his departure from Rabaul Cormander Outer
South Seas Force ordered certain submarines.of Sube
Ron 7 to proceed to Tulagi. The I~121 departed Rebaul
at sunset, the I-12% departed Truk, the I-122 remaine
ed at Rabaul, the RO=-33 was en route to !‘ulag_i from
its station in the Papun Ses.

PITLE: ALLIED OPERATIONS = _
0652 to 2400 August Tth By 0652, the entire Amphibious Force had arrived

on statlon at the objective area.

The Marines of the Tulagi landing Group landed une
opposed at 0800, And the Harines of the Guadalcanal
lending Group also made an wnopposed landing at 0913,
Gunfire support was provided by Pire Support Groups

LOVE a% Guadalcanal and MIKE at Tulagi. Air cover

was provided by the planes of TG 61.1.
At about 1200, the Marines landed at Gavutu and en-
countered serious opposition which continued throughe

out the cday,
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At 1325, the first Japanese air attack of twenty-

. s:aven Jépa.nese ‘bombers and eighteen fighters ate
tacked the anchorsd transports at Guadaloanal but
made no hits, At 1500, the second attack group
closed the surface ships at Guadalcanal, making one
hit on the MUGFORD, . .

These attacks delayed the unloading of. supplies from
transports and supply ships. At Tulagl and Gavutu
the severe fighting ashore cmused additional delay. .
CTF 62 pressed the urgemcy of unleading during the
night, using necessary lights.

During August Tth, CTF 62 had been confronted by a

number of enemy ospabilities: Land-based aircraft

had attacked him from Rabaul, Carrier-type bambere

had attacked him and had withdrawn westward,

He could expect enemy subwmarines, Danger threatened
his command from Japanese forces which could include
carriers operating from Rabaul, He became ooncerned
| over the Allied searches in the directio;x of Rabaul,
He knew that the next day the seaplane searches of

CTF 63 would be extended sn Bector IV 650 miles

rortheast of Maramasike Estuary but would reach no




further west than sng)ﬁ Wi ‘6 ﬁ,}ﬁ ¢

The northern search limit of CTP 63 ,{'eachod to the
southern tip of Choisel Island, Beyond that search
depsnded on SOWESPAC planes.
At 1742 he requested CTF 63 to cover the sector
290 to 318 degrees from Malaita by a morning search,
He astated that although CCMSOWESPAC was responsible
Tor this sector he felt that the situation required
the additional search, CIF 62 by his request showed
awaroness of the changing situation., It was through
this area the Japanese cruiser force passed without
wne doad e
debection on tl;e following day4w planes from TP 63,
Sunset was et 1816, The screening group then at
1880 e2ssumed their night scrsening stations,

At 2400, August 7th, CTF 62 received a message from

COMSOWESPAC reporting that hie command had sighted,

at 1231, four oruisers end one destroyer on &
wosterly ocourse twentyefive miles north of Rabaul,
as woll ag six wnidentified ships on a southeastly
oourse in St, G;orgo's Channel, This message was
delayed in SOWESPAC eleven hours, These reports

should have pointed out another Japanese capability -




that of attacking TF 62 with a fores of cruisers

and destroyers.

The A114ed Screening Group was commanded by CIG
62,6, Rear Admiral V.A.C. Crutchley, R.N. BHis
screerning growo was composed of three main groups
plus m enti-gubmarine ard radar pickets to give
warning,. |

The AUSTRALIA Group, msod of the heavy cruisers
AUSTRALIA and CANBERRA; the American crulaser CHICAGO
end destroyers PAmw and BAGIEY and commanded
by CTG 62.6 in person, tock station with the three
crulsers in colwmn in the above order, distance €00
yards, speed twelve kmots, This group patrolled
back and forth at twelve knots in its assigned area
south of & line 1250(?) from Savo Island and west
of Longitude 1600-04! E, The PATTERSON screensd
t&é»cruisers as an anti-gubmarine screen on the
western flank; the BAGLEY on the eastern flank,
- The VINCENNES Group under the Commanding Officer
TINCENNES was composed of the VINCENNES, QUINCY

and ASTORIA in colurm in that order, distance 600

yards and soreened by the JARVIS and HELM, This
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group steamed clockwise aﬁmd a twenty-mile square
at ten knots., It changed ocourse S0° to the right
every thirty minutes. Its patrol area was north of
a line 1250(7) from Savo Island and west of Longi~

tude 1600-04' B,

The SAX JUAR Group, commanded by CTG 62,4 was oom=

posed of the SAN JUAN and BQB_ART, soreened by the
MONSSEN and BUCHANAN, It patrolled its assigned
area east of Longitude 1600-04?! East along a northe
eouth line ten miles long, at a speed of fifteen
knots,.

‘The antie-submarine and radar pickets, RALPH TALBOT
and BLUE were on atation to the westward and north-
ward of Savo Island, Each patrolled for a distance
of six and one half miles at twelve kmots,

The remaining destroyers, SELFRIDGE, HENLEY, and
MUGFORD remained with the transports as anti-
submarine screens,

CTG 62.6 drew up this night disposition but left
'to sach group cormandert's discretion the sccomplish-
ment of his mission within his own area. For their

guidance he set forth two principles; firstly, that




fusion.ofe-night-astiony—and secondly, that it was

his aim to meat the enemy to seaward of the area
between Savo Island and Sealark Channel and to re=
main interposed between the enemy and that area,
He expected Allied air reconnaissance to give warn-

ing of enw surface units.

CTG 62,6 stated further that if both the AUSTRALIA

and YIRCERNES groups were ordered to attack the
enemy, the VINCENWES group should act independently
of the AUSTRALIA group so as to give the greatest
mutual support, ' .

Algo that destroyers of emch group should concen-
trate wpdar theims-parbieuiansenior officerand—

If ordered to form a striking force, all destroyers
less the 3LUE and RALPH TALBOT, should concentrate
under COMDESRON PCUR in the SBLFRIDGE five miles




northweat of Savo Island.

Yo provision was made in these instruotions for night
action in the event of a surprise raid by enemy sure
face ships that had gotten within gun range without
detection, which is what happened at Savo Island,
Each screening group commander operated independs
ently of the other‘ group commanders, The Commander
VINCENNES Group notified other group commanders of
his planned operations but was not in turn advised
by them as to their planned operations.

C?G 62.5 stated that the reeson for employing his
cruisers in two separate groups was that his orui-
sefs had nct been with him prior to the rehearsals
at the Fijis and because he never had had an oppor-

tunity to confer with or even meet the oruiser

commanding of ficers nor had he been able to issue

then his gtanding orders. Why he had not done so
remains unclear,

PITLE: DISCUSSIOR OF HIGHT
DISPOSITION The radar and anti-submarine screen, consisting as

it did of but two destroyers, the BLUE and RALPH
TALBOT was inadequate, The timing of their patrols

was not coordinated. As a concequence they were




rourbe;n miles apart when the Japanese cruiser
force passed between them.

Their SC radars were affected by the proximity to
land, and had a reliable range of but four to ten
niles,

The effectiveness of their antiesutmarine sonie
devices varled from a few hundred to two thousand
yards, ’ '

Does it not appear that two additional destroyers,
which oould have been well spared from the inner
screen, nizht have covered these deficiencies?

The RALPH TALBOT, being only five mlles from the
VINCERNES Group at her eastermmost position, was not
far enough away from that group to give adeqmﬁ
warning of en eremy approache Time and space was
not sufficient to shadow an enemy and report him
frequently, This was true but to a lesser degree
with the BLUE and the AUSTRALIA Group,.

The division of the Westerm Screening Group into two
equal foreening groups -- three'heavy cruisers and
two destroyers each -~ precluded the proper concen-

tration of their total strength against Japanese
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forces threatening {rom the west, Each of these

groups had less fighting strength than the reported

Japanese cruiser concentration in the Rebaul area
of four heavy cruisers and three light cruisers.

It was possible for the VIKCERNES and AUSTRALIA
groups to be as much as soventeen miles apart, or
to be so near, because of unknown currents, as to
interfere with one another, This difficulty was
visualized by Commander VIRCENNES Group who ob-
jected to the disposition by dispatoeh to 076G’ 62,85,
As a possible preferable solution,would it not have
been wiser to have combined the six cruisers in one
formation; changing course by columm or by simule
tanecus ships turn?

This might have resulted in gunfire advautage with
possible erossiné of the "Tee", and would have
facilitated avoiding torpedo attack by simple ship
turns.

There would have been less confusion where American
and Australian ships maneuvered together for the
first time.

Interior lines would have permitted a maximum




TITLR:

OPERATIONS OP CTF 61
(Cormander Expedition~
ary Porce)

concentration to bs quickly brought against an

enemy attacking from the west.

Sincs but one flag offiéor was essigned to the west-
ern scraez;ing groups this formation would have placed
gll heavy ships under his command, and would have
allowed individusl ship commanders to give their

full attention to fighting their ships. This, in

night action, is of supreme importance.

CTF 61, who was responsible for the tactical opera-
tions of TASK ONE, remained in his flagship, the
SARATOGA throughout the operations,

CTF 61 also served as CTG 61.1.1 wnder CTG 61.1
(Ree:r Admiral Leigh Koyes) who fumctioned as
Officer-in —tactical Command of the Air Support
Foree in carrier WASP,

Sinee CTF 61 in the SARATCGA was far from the land-
ing areas, he allowed CIG 61l.2 to conduct amphibious
operations according to plan and to exercise in-
dividual initiative to meet changing situations in
Iron Bottom Sound and ashore with the landing ferce.
Radio silence in the oarriers possibly prevented

more active control,




'CIP 61 kept himaself informed of the operations of
his tasik forces by radio interception, voioce radio,
visual signals or message drops.

Awere of attacks by ocarrierebased planes over Guad=-

aleanal he suggested to CTG 61,1 that 2 morning air

search be made toward Rabaul to detect a reported

ecarrier, Concerned over the safety of his carriers.
he dacided to retire them more to the -eastward, ‘

CTG 61,1's dem lawnching position for August 8th
which was 110 miles farther east than that on

August Tth, was not well choser for the search to-
ward Rebaul to discover a Japanese airoraft carrier.
Its point of origin should have been much farther to
the west, Why did CIP 61 not choose such a western
position?

Fe had already lost a number of fighters to Japan-
cse plenes, & more western pcsition would place him
within range of enemy landebased airoraft from Rabaul.
At Zoral Sea angd Midway, he had lost two carriers,
7o him damage or loss of & carrier was not an
acceptable ;-i.ak.

But could he not have moved to the western position
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OPERATIORS OF CTG 6l.1

during the night, launched his ssarch planes at
dswn, and retired along & Point Option line to the
southeast to recover his planes?

Meanwhile, CTG 61,1 operated under the directives

~issueqd by CTF S1. Besides providing air support

and reconmmissance for landing operations, as well
as combat air patrol for TF 62 mand TG 61,1, he also

provided air search and reconnaissance, The weather

conditions wers sky overcast, sea rough, flying

conditions poor, EHe mpde visuel searches; one, to
reconnoiter Maramasike Estuary, which failed owing
+to bad weather; one, to search the sector 2709(T)

to 0300(T) to a radius of 200 miles, (This flight

contacted what he reported as a seall oiler but it
mey have been the schooner reported later as a
destroyer at Savo Iclami) and one to reconnoiter
Haramagike Estuary which it found oclear. During
the days operations, TG 6l.1 lost ten (10) fighters
missing in aotion, and five (5) which crashed. It
also lost one (1) dive bomber missing in actiorn and

one {1) which crashed.




OPZRATIONS OF CTP 63

OPERATIONS OP COMMANDER ALLIED
AIR FORCES SOWESPAC -
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TITLR; THE JAPANESE REACTION
0000 August 8th to
2400 August 8th
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The S=38 off Cape St, George while submerged, oon-
tacted at 2000, five enemy ships heading south at

high speed. The Commanding Officer reported this

contact immediately to COMSOWESPACFOR, The con=

tact report was finally receivaed in SOPAC at 0738
the following morming efter a delay of slsven hours
and thirty-eight minutes. The foroe contacted wes
the -Japanese Cruiser Force,

The S=44, en route to and ofi' Steffen Strait made

no contacts,

CTF 63 searches were all negative, Sector I and the
left half of Sector II were not searched bscause of

bad weather,

Air gsearches were all negative, However, a B=17
attack made on Rabaul at 1231 noted and reported
to COMSOWESPAC a cruiser force just morth of Rabaul
consisting of ome heavy oruiser, three li‘ght orui-
sers and one destroyer. This report was received
in SOPAC at 2400 after a delay of eleven hours and

twenty-nine minutes.

Commander Cruiser Force continued toward Tulagi,

He knew that’ during the 8th he would have to make

USSR
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importent decisions, He seems to have had no doubts
&8 to success in the coming night action. He knew
that he would receive more intelligence from Come
nander Fifth Air Attack Force. He planmed to augment
the la;nd-based gearches with his own scouting planes,
Ho determined to close the Tulagl ares to & position
whera he could do this end yst not sericusly en-
danger his command to Allied counteraction Yy eir.
A% the scme time he desired to be neer emecugh to
Tulagi to permit the execution of his plammed night
attack should he detsrmine to do sc. If discovered,
he planned to employ deceptive mansuvers so that

+he Allies could not zuess his plan for night action.
Thersfore he decided to opsrate east of Bougminville
during the morning of the 8%th while his crulser
planes secouteds This area was three hmdred miles
fron Tulazi and in his opinion beyond the range of
carrier airoraft.

At 0800, he reached his selectad forenoon operating
area,

At 0525 he launched search plares from the heavy

cruisers, CHOKAI, KINUGASA, XAKC and ACEA, The
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weather was excellent,

Ee then operatsd his cruissr force in two groups
with the heavy cruisers dispersed to recover their
aircraft, Cruiser planes were used for anti~sub-
marine patrole

At 1020, an Allied plare was sighted approsching
from the southeast, Commandor Cruiser Foroe headed .
H.W, and directed the cruisers to reform on his
flagship at 1100,

At this time, #bout 1100, another enery plane was
obgerved, Commander Cruiser Force believed this
was the same plane that had shadowed hinm sinrce
1020, As the plane closed, apparently to obtain

more information, the CEOEAI opened fire, The plane

which was actuslly a second Austrelian Hudson opera-

ting out qf an airfield at Fall River, rstired at
1200 and disappeared.

Betwsen 1036 and 1200 211 planes wers rscoversd.
The ACBA piloft, who recomnoitered the Tulagi- '
Guadalcanal Area, reported the forces in the Lunga
Point Area consisted of one battleship, four

cruisers, seven destroyers, one ship ressmbling an

Ty oy
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escort carrier, and fifteen transports. And in the
Tulagl erea: +two heavy cruisers, twelve destroyers,
end three transporte underway in the vieinity of
Tulagt lighthouse, This intelligence was surpris-
ingly accurate but neither the battleéhip ner the
escort carrier wore present,

Commander Cruiser Force now re-estimated the gitug=-
tion,

Allied surface fnrces in Iron Bottem Sound were
greater than his own force, if concentreted against
him. But their division between Tulagl and Guadale
canal was a factor in his' favors

- He hed just been located by an Allied reconnais=

sance plane end he believed his position reported,

but he hoped his deceptive tactics of heading north-
west while under observation, would confuse the
Allied cormrmandsrs as to his intentiomns.

Ee knew the FIFTH Air Attack Force would strike the
Allies ebout noon and he could expect a sumrary of
the results cf both reconnaissance and attaoﬁ at
abourt 1530,

Be decided to carry out his plamnmed night atieck.




At 1300 he headed south at 24 knots. His decision .
was bold,

For if he had underestimated the intelligence or
aggrossiveness of the Allied carrier forse commander,
he was putting himself in a position to be bombed

by carrier plenes before gunset,

By 1600 he had traversed Rougainville Strait and had

turned into the "Slot".

He‘'had committed his force; only two and one half

houx\'a remained before sunset,

Wishing more information as to Allied strength and

disposition and wishing to know the extent of dam=

age done by Japaness bambers on August 8th, and not

having received a report as yet from Cormander

FIFTH Air Attack Force, he at 1812 dispatched another

plane from the AGBA to reconnoiter Tﬁlagi.

At 1640 Cormander Cruiser Force issued his in-

structions for night action in substance as follows:

1, During the night the cruising disposition will
consist of a main body (CHOEKAI, AOBA, KAKO,
KINUGASA, FURUTAKA) at distance 1000 meters, and

a vanguard stationesd 3000 meters ahead of the
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CROEAI with the TENRYU and YUEAGI to port, the
YUBARI to starboerd.

Before the rush—-in (approach) the vanguard will

check any enamy small craft while the main body

hezads southward,
At the time of the rush—in 8ll ships will form
tattle cclumn with 120C meters betwsen ships,
O;der of ghips: CHOKAI, AOBA; XAKO, XINTIGASA,
TRUTAFA, TENRYU, YUSARI, YUNAGI,

In ths anproach the cruiser fm;ce will first pass
south of Sevo Island, will torpedo the main snemy
forece at Guadalcanal Anchorage, then head toward
Tulagl Ancharage to shell and torpedo the enemy
there, then will withdraw north of Save Island.
Bach commanding officer will act independently
a8 regards gun and torpeds firing.
Sach ship will display whits sleeves on each
'31ds of “ho bridge for recogn/i‘cion purposes,
Speed w111 bo twentyefour knots at the time of
the rush-in, |

It will be noted that the objective of this attack

was the Allied shipping at Guadaloanal and Tulagi.
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Sunset was at 1816.

At 1840, Commander Cruiser Force exhorted his
command: “Lat us attack with certain viotory in fhc
traditional night attack of the Imperial Navy, May
each one calmly do his utmost.” |

At 1910 evening twilight ended., At 1915 signal

flares were shot off to guide back the AOBA plane
but it failed to return.

At 2100, Commander Cruiser Force received the report
which he had expected at 1530 from Commander FIFTH Air
Attack Porce. This report, which was highly erron-
eous, stated that Japanese bomberz had sunk two
heavy cruisers, one large cruiser, two deatroyerl
and nine transports and had badly damaged ons

heavy cruiser and two transports which had been left'
burning.

This news was very heartening to Cormander Cruiser
Foroe because it indicated that the surface oppo-
sition which he might mest on night attack had been
reduced considerably. He decided that he could
safely make his planned night attack., Following

Japanese night attack doctrine, he now dispatched
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OPERATIONS COF COMMANDER
FIFTH AIR ATTACK FORCE

planes at 2515 to illuminate the transports
when the CHOKAI had closed to twenty miles and
further to report the disposition of the Allied
forces, ‘
Between 2342 and 2355 he sighted the fires of t-ho
GEORGE F. ELLIO?, and of land installations near
Tulagi., At 2400, the Cruiser Force was thirty-
seven miles from the southwest entrance to Iron

Bottom Sound,

Commander FIFTH Air Attack Force designed searches

to cover areas in which Allied carriers would pro-

bably be operating 0300(T) to 1450(T) to a radius

of seven hundred miles.g‘%\m (\?M

At 0540 the first of two flying boate took off to
search to seveﬁ hundred miles radius, followed at
0636 by the second, At 0700 three land-attack planes
departed Rabaul to search a radius of seven hundred
nmiles between 1100(T) and 1400(T)., At the ocuter end
of their search each plans flew a sixty miles cross-
leg to the left, and then returned to Rabaul., No
contact was made with TG 61,1, Pilots had encoun-

tered overcast but their failure toc locate carriers




ALLIED OPERATIONS 0000 -
2400 August 8th
OPERATIONS OF CIF 62 =
AMPHIBIOUS FORCE COiBiAHD-
ER -

must have been confusing to Commander FIFTH Air
Attaok Force, |

At 0740 Commander FIFTH Air Atﬁck ‘Force launched
a torpedo attack group of twenty-three (23)‘ land
attack planes‘ escorted by fifteen (15) fighters
to attack the Allied shipping off Tulagi-Guadalcanal,
This group at 1200 struck its target. The Japanese
reported ha.viz;g .loat nineteen planes shot down and
missing., This report was five greater than the

Allied estimate of fourteen planes,

Under CTF 62 (Rear Admiral R.K. Turner) the Amphi-
bious Foroce throughout the night of the 7th-8th

continued unleading operations. Ilosses at' Tulagi

were highe ‘Reinforcements were requested,

,The unloading of Squadren X-RAY was discontinued be-
cause® of the congestion of stores on Guadalce.na.l.
Beach, And the unloading of Squadron YOKE was held
up at Tulegi by opposition ashore.

By 0632, the day soreening disposition had been
assuned.

At 0738, CTF 62 received word from COMSOWESPAC that

“ISSHED




gt 1100 the preceding day, one destroyer and two
unknown ships kad passed through lat., 049-58' (S)
Long. 1520-50' (E) at high speed, course 1400(T),
and that at 2000 the same day two destroyers anmd
three larger unknown ships had passed at hizgh speed
through the same point on the same course. The
latter contact was the Japanese Cruiser Force en
route to attack TF 62; but its composition and
.dastination could not be determined by CYF 62 from
this report.

A% 1027 an Ausiralian coast watcher reported an

enemy alr attack coming., The transports in both

areas X-RAY and YOKE got underway to repel this
attack, At 1200 TF 62 was attacked by Japanese
planes., The transport GEORGE F. ELLIOIT &nd the
destroyer JARVIS were hit,

At 1355, CTF 62 received warning of another attack
and directed his transports to again get underway
in antieaircraft disposition, The attack did not
develop, Returning to their anchorages, the trans-
ports and oargo ships resumed unloading at 1650,

At 1500, CTF 62 learned of the capture of the
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Guadalcanal air base, This field would provide

a base for shore-based planes when it was restored.
to operating condition, Actually it wes not ready
for use until -2015, August 1Cth,

'A%t 1807 he intorcepted & dispatch wherein CTF 61
recommended to COMSOPACFCR the imnediate withdrawal
of The carriers one day earlier than had besen antie-
cipated. He became seriously concerned, as without
carrier-based air cover, his ‘.mloa.dlng operations
would become very precarious.

At 1500 he intercepted & dispatch from Pearl Harbor
that two enemy destroyers, three cruisers and two
gseaplene tenders or gunboats hed been contacted by

a SOWESPAC aircraft at 1025 that day, Lat. 050=49*

(8), Long. 159°=07' (E). This report wes of course

in error as the force contacted actually consisted
of five heavy cruisers, two light cruisers and one
destroyer, CIF &2 concln;'lod that this force, much
weaker than his own, was destined for Rekata Bay

to reinforoe the small Japanese seaplane tender
group there, and thet a night stteck on Tulagi-

Guadalcanal was improbable, In estimating this




_ situation, it is clear that CTF 62 studied the
enexty's intentions rather than their capabilities

in eo doing overloocked one cof the nmost dangerénl'
enemy cepabilities « that of night attack,
OTF 62 held & conference at 2326 aboard his flag~
ship, the #eCATLEY, anchored in Transport Area X~RAY
vo determins whether sufficient stores wers ashore
%o support the ¥arines should he decide to retire
TF 62, and whether CUG 62,5 thought that his screen=

ing ships could hold out for several days without

carrier support. Attending were Commanding Ge_neﬁl

Pirst liarine Division, Kejor Gemeral A.A. Vande-
grift, and CTG 62,6. The latter commander in the
AUSTRALIA had left the AUSTRALIA Group at 2055 and
had notifisd the Commanding 0fficer of the CHICAGO
of his departure. However, he failed to notify his
next in commend who was the Commanding Cffigcer VIR~
CENNES with the VINCENNES Group, and failed to inform
hie other commenders of his deperture, He thus not
only left his command without any over-all commander
tsoever in the screening areas, but he also left

nmost of them without any kmowledge of his absence,
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The Commanding Officer CHICAGO directed the CANBERRA
to lead the formaticn possibly because he expected
no enemy action that night, possibly becausc he was
tired, ani possibly because he expected the AUSTRA~
LIA to return before morring. Iis action in so doing
was nob sound, as a commandsr rust always be alert

to insure for his comand every possible advantage.

At the conference, all commanders agreed with CIF

22's opinion as %o the improbability of a night
attack by the Japanese surface force and of the
probability of incressed air attacks from Rekata
BSaye They also agresd nowever, reluctantly, on the
need to withdraw transnorts and cargo ships at first
light, 0600, if enough suppnliaa' for the iarine shore
operations could be landed before departure, The
Commanding Gemeral, First Marine Division went as-
hore at 2345 to check the supply situation at
Tulagi. uUntil CTF 62 had tais supply information
he could make no final decision nor make recormenda-
tions to CTF 61 or CCMSCPACFOR, CTP 62 did not
Ymow that -the Commanding General First Marine Divie

gion would not return to the HeCAWLEY until 0800
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the next morning,.

On August 8th, CTF 61 mads searches from his carriers,
he mede no contacts on enemy cerriers, which were
smeatest concern, The ENTTEPRIST reported that

Pishber pilots over Tulagl had snccunbtered
i

Japanese twin-engined torpedo plamss and twine-engined

horizontal bombers, CTF 61 sent o CTG 6l.1 by
visnal signal; | ."In viow of possibility of torpedo
nlane attacl: and reduction in cur present fighter
rongth, I intend to rocommend immediate withdrawal
of ecarriers. - Do you agree?”
C?5 61,1 replied in the affirmetivae,
To COMSOPACTCR he sent et 1807: "Fighter stremgth
reduced fron 99 to 78. In view of large number of
enemy tcrpede and bomber planes in the area, recom-
merd irmediste withdrawal of carriers, Request you
gend tarkers irmeciately to rondezvous decided by
you ag fuel rmuwnirs low,"
Was he justified in this rsecormendation, when the
seizure of the objective aress ms far from achieved?
Certainly his information of the situation in Iron

Bottom Sound and particularly the logistics situation
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wag insufficient to make this reccommendation., He
failed to ccnewlt his subordinate TG 62, who was
conducting the amphibious oporations, but did con-

who was simply »roviding air supporte.

is nade conspicious by the fact that

t <the success of the landing operation
cu air superieority which could be only.
naintained at this time by his carrier planes, He
Ynew that swecess in bastle is rarsly accomp}.ished
-without sozme losses. Ha believsd that he had lost
twenty-one {ighbsrs when he had, in fact, lost but .
sixtsen, Hs therslore hnd cighty-three fighters
rerngining which is mors than he had when he entered
“he 3Zattle of Hidway.
Althouzh the fuel within his command was liminishing
ily, 1% was not so critically low as to force his
retirenent Zrom the area, It seems clear therefore
+ he did not dusire to expose his carriers to
air attack, even though his departure might jeopar-
dizs *;he entire Tulagi-fuadalcanal speraticn for
which he was responsible, and might prevent the

inauzuration of TASK THC which the Joint Chiefs
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desired to expedite,

At about 1845, CTF 61 received the dispatch reporte
ing the three oruiszers, three destroyers and two
seaplane tenders or gunboats, He appears to have

given this message little or no consideration.

Throughout the Sth, CTG 61.1 supported the landing
operations and surface forces in Tulagi-Guadalcanal
area, Flying conditions were excellent,

He provided air cover for his own forces, and pro-
vided air aca::ohen to augment the searches of CTF
65, His morx;ixg air searches werec negative exoept
for tixe shooting down of an enemy twin-float sea~
plane north of Rekata Bay.

He launched an afternoon search of fourteen bor-
pedo planes to search to the northwest to a radius
of two hundred miles, The two planes to the west-
ward searched to 260 miles - the remaining twelve
searched 220 miles. It is unfortunate, from the
Allied viewpoint, that the third search plane from

the west did not also search to a 260 mile radius,

- Had it done so, it would at 1612, have passed over

the Japanese cruiser force, As it was, it missed




OPERATIONS CIF 6S -
CORIANDER AIRCRAFT SOUTH
PACIFIC FORCE

this contact by a mere thirty miles.

CTF 61,1 lost one fighter, which orashed, in the
days opsraticns. This made a total of sixteen

fighters for two days operations,

On August 8th, Sector I and the right half of Seo-
tor II wers not saearched beoause of bad weather,
The left half of Sector II was only searched to 650
miles instead of to the planned 750 miles. But
even then it would not have disoovered the Japanese
Cruiser Force; whioch did not enter ‘the sector wntil
1300,

Sectors I1I, 7V, VI, VII were ssarched with negative
results,

Sector IV was searched by p;\trol planes moved to
Maremasike Estuary from Espiritu Santo, The spesial
sector search reguested by CIF 62 sppears to have

baen made by two B«17s from Egpiritu Santo which

searched to about 315 miles beyond Malaita Island,
This search was ineffeotive because the Japanese
wore 3ixty miles to the northwest of the outer

1imit of this searsh,
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THEEE,
SOWESPAC sent out air searches of Sewt B=-17's from

Port loresby and %udxons from Fall River, One
Hudson mads contaot with the Japanese Cruiser Forece
at 1025 and reported it as three heavy. cruisers,
three destroyers and two seaplane tenders or gune
borts,.
That the pilot did not trail this contact but pro-
ceoded instead to return directly to base seems clear,
for an hour later he bombed the Japaness sutmarine
I-121 in & position on & direct line to Milne Bay.
His bomb missed, The countact report reporting both
the cruiser forcs and the submarine contact does
not appear to have been made during flight but was
instead, made after return to base. This report
was in error regarding the mmbers and recognition
of the enemy cruissr force, The force actually

' consisted of five heavy cruisers, two light crui-
sers, and cne destroyer. This error had & profound
effect on the decisions of CTF 62 and UG 62.6.
This oonbact report owing to mumerous delaye in

transmission arrived in the SOPAC Area between




1842 and 1845 or eight hours and twenty minutes after

it had been nade,

At 1101, the pilot of another Hudson comtactsd the
same Japanese Cruiser Force reporting it as two
heavy or light crniso;'s and one unidentified vessel.
He traiied the force for an hour, At this time,
all five heavy oruisers were scattersd recovering
planes, The report of this contact was received by
CCRMSOPACPOR at 2138 or ten and one half hours after
it had been made. The long delays in the delivery
of these reports to COMSOPAC prevented that officer
reguesting immediate air attack by SOWESPAC planes,
" and denied the Air Support Force an oppertunity of
attacking the Japanese force,

Unfortunately, cammunications were dependent on the
Royal Australian Air Force, whose personnel seen to
have become complacent bacause they could not take
offensive action prior to influx of &msrioan forces.
Hence, they were slow in respom %o the urgency
of a situation. Had an American naval lixisan
cmmieatiéz}a officer been provided at each of
the btases in the Northeastern Ares, it is possible

that these delays might have been avoided.
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TITLE; BATTLE OF SAVD
ISLAED « August 9th «
FORCES ENGAGED Theso ware the forces engaged:
In the Allied sorsen two destroyers; in the CHICAGO
Group two heavy eruisers, twn destroyers; in the
> Ships are shown VINCENXES Group three hoavy cruigers, two dntroy-
and labslled
ers; total five heavy cruisers, six destroyers.
The Japanese Cr;ziler Force totalled five heavy
eruisers, two light orulsers, ons destroyer,
The strength factors of the Allisd Force were:

) Mrf;orc and more modern destroyers (six to
one);f\more 8-1#0!: guns (44 to 34); eruisers had
nmore 1life (27 to 25.8) ;V\'erniaers generally superior
4o the ;Iapanese oruisers; %IOIG support nearby
{three cruigers and five destroyers); %ore torpedo
tubes in destroyers (96 to 8); more 47=inch and
S5«inch guns than the aneuw': h?-inch ard 5,5-inch,
The Weakness ?aotarl: Forces sepemtod so that they
ecould be destroyed piecumeal; ;omandera of differ-
ent zroups not familiar with one another's plang

3 personnel worn out after two days in the combat

,\

area; "o flag ofﬁcers present; no battle plau,.
.'lack of correct intelligense concerning composition

of enemy cruiser force,




' Wight attack not anticipated by high command.
STRENGTH AND WEAXWESS
PACTORS ~ JAPAKESE
CRUISER FORCB The Jupaneae strength*factors weres Surpriu;

5 initiative; more light -cruisers (2 to 0), moTe
torpede tubes in cruisers (58 to 8);. batter
trained in night opmtzonn ahip-ba.sed aircraft
were well traineé for night flying; faniliar with
the oombat a.rm, rreedom of a.ction; more war
experience; forcel wore concenbra‘bedg however,
t‘xeir woalkness lay in that they wers non hamogoneom; '

enemy foroes were stronger than expec‘bad owm »

forees had not operated together,

Thus the Allies had material superiority; the

Japanese morale and tactical superiority.

OPERATIONS OF THE

JAPARESE CRUISER TORCE

0000 to 0132 August 9th

THE APPROACH The Japanese Cruleer Force continued toward.Tulagi
at twenty-four kmots on course 120°(T). All ships
were in condition of Readiness ONE,
At exactly 0000 August 9th, Commander Cruiser Force
changed course to 1480(T) went to twenty-six kmots
and sssumed batile formation; 2 sirple columm
oonsisting of the flagship CHOKAI (FP), followed

by CRUDIV SIX (the AOBA (F), KAKO, KINUGASA,

ACSHER
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PURUPAXA), CRUDIV RIGHTEEN (the TENRYU (P),
YUBARI) and with the YUNACGI bringing up the rear,
At 0025 he sent to his force a nessage received
from one of his illuminating planes: "Three enesy
cruisera south of Savo Island, course 290 {T),
speed 18," and immediately ordered: "Prepare to fire
torpedoes,” ~

At 0053 he sighted a destroyer !h'loh was also
aigh‘bed the AORA directly asterne

This was the BLUE, whioh oven with radar, failed
to detect his approach,
The manifest superiority of the Japanese night %
detection appears to have been due to batter night

glasses, to fatizue of Allled lookouts, and to

wwarranted reliance on radars

Somewhat surprised at the appearance of the BLUE,
caman&er Crulser Force had two appaerent courses
of action: The first, to continue on to endeavor
4o surpriss the thres cruisers reﬁoﬁsed to the
south;y the second, to change course te the north
channel and endeavor to pass into Iron Bottom Sound

without discsovery. He chose the latlter courss.




At 0103 he sighted a two-masted schooner which he
mistook for another destroyer. This caused him %o
re-cstimate the situation, A second destroyer was
part of the pﬁtrol across the emtrance, There now
would be no sdvantage entering the North Channel
which would be likewise patrolled, It would be wise
to strike irmediately,

But both destrayers =~ the BLUE and the schooner -
were withdrawing to the southwest. Either they had
not discovered him or were taking no action sxeept
+o repogt his progress.

Ke directed the CHOKAI to turn to course 150°(T)
and signalled "Enter by the south passage.” He
deoided to withhold fire, maintain silemce and
trust to chance,

This was & wise decision, His presence was umknown,
Commuencing &t 0112 he changed course by followethe-
leader tactics to swing arowmd Savo Island to course
1109(T).,

At 0124 he changed ocourse to avoid a cloud mass
that obscured the southern end of Save Island,

At 0126 he signalled "Proceed independently,”

0] AQQIEIEN




TITIBE:

OPERATIONS OF THE ALLIFD
SCREENING GROUP 0000 to
0132 August Sth

-se- @
He did this because his ships had not operated
together before, and he thought it wise to allow
his division commanders to maneuver their divisions
independently, In so doing, he of course realiszed
that this might have disadvantages as night combat
operations are difficult and if forces are not kept
together, melees oftem result,
At 0128% he cha:ngeci course to 130°(T) arnd at 0132
to 095°(T) passing Savo Island thrée miles on his
port beam,
The other ships followed in columm,
Why Commander Cruiser Force persisted in swinging
to an essterly course is not explained, His correst

course was to head for the transports at Guadalcanal

and not to engage the nliod-‘crﬁi;e;s excapt as

necessary to get at the transports,s Perhaps he was
endeavoring to discover the Allied eruisers prior

to his rush-in to the transportss

The Allisd ships, engaged in the patrol, were oruis-
ing thelr assigned stations in four groups. ZThe
BLUE, on her radar and antiesubmarine station, was

in econdition of Readiness T, The weather wms




oloudy, sea oalm, visibility 8000 yards as re-

ported by BLUE, This was lsss than ths visibility
demonstrated by the Japanese, for the BLUE was
sighted by the CHOXAI distant 8700 yards, and by
;klm succeeding ships including the FURUTAKA at
11,000 yards. The BILUE failed to see these ships,
and failed tc see the two nasted schooner, which
s 9000yardn distant, The BLUE's radar was operae .
tive but not effestive,

In the CHICAGO Group the CAKBERRA and the CHICAGO
soreensd by the PATTERSON and BAGLEY made no con-
tacts. All ships wers in condition of Headiness
TWRO, _

At this time, the vmcmm Group == the VINCEHNNES,
QUINCY and ASTCORIA =~ was in colwsm screened by the
EELH and WILSON, Thisgmwvhicﬁhadbamsctw
‘currents to the southeast was endeavoring to regain
its correct positicn, It was in Gondition_ of
Reediness TWO, The RALPH TALSOT pa’cn':llod her
picket line in Condition of Readiness TWC, She
failed Lo sight the enemy, during their "rush-in®,

and she was not sighted by them.

INCLASSIFED




OPERATIONS OF JAPANESE
CRUISER FORCE 0132 August
9th to 0150

ACTICN WITH THE CHICAGO
GROUP

The SAN JUAN Group consisting of the SAN JUAW and
HOBART in column and screened by the BUCHANAN and

MONSSER msde no oentacts, The general surface

visibility to the eastward of this group was one
mile and the visibility to the westward was one to

three miles. Rain squalls were close at hand,

At 0132 Comuander of Cruiser Force in the CHOEAI
comenced his rushein and signelled the order; ';All
ships attack,™

At 0134 he sighted an Allied destroyer the JARVIS
range 3000 yards on his port bow., One ninute later
both the QQBA and FAKC algo sighted this destroyer
which was en route to an Australian port for repalirs.
The Japanese Cruiser Force trained its guns but

held its fir;. Pre&umbly the Japenese dootrine »
was not to open fire until the flagship had done so.
It will be remembered that the operation order
epecified that only torpedoes wers to be fired
against the shipping at Guadalcanal and that gunfire
together with torpedoss would be employed against

!'ulagi.




The JARVIS did not report the Japanese ships,

apparently becauss her radio installation was in-
cpsrative, |

At 0138, Commander Cruiser Force sighted the
CANEEERA and CHICAGO distant 12,500 yards. He
ochanged course to close and gave the order: “Ine
dependent firing,”

From now on the Japaneses Crulser Force was strung
out in colwem, procesding independently by divisions,
firing independently by ships. In this case, the
CHOEAI acted as a division as did CRUDIV SIX,
CRUDIV EIGHTEEN and the YUNAGI,

Because of the varying visibility and 1300 yards
distance between his ships in colum, Commander
Cruiser Force recognized the difficulty of correct
station keeping, Also he was aware that control
from a flagship of target designation and fire
distribution was difficult dwring a night attack,
He was also aware that in surprise attack targets
of opportunity might present themselves to indivie
dual ships. 4

At 0137 the CHOXAI sighted the VINCENNES 18,000

UAGLASOIFIED




yards awmy, lnding itz colum fermation toward the
CHOXAI, ZThis was the greatest distance for viswml
sighting dwring the astion. mmmm
'beeniilhonot‘adbythoﬁruat!uhgi,erby
lishh-’mso

At 0138, the CHOKAI fired four port torpedoes at the

CANBERRA and CHICAGO, which ships were in a favore
able position %o avoid being hit and wers poor tar-
- gots, All torpedoes missed, At about 0140 she
sighted four ships of the CHICAGO Group, changed
courss to cross the "Tee” and to mmask her omm
batteries as woll as those of the ships astern and
continued to close the CHICAGO Group,

At this time, the last ship in columm, the WI,
sighted the American destroysr JARVIS, 3000 yards .
to port, trying t{o escape., The Commanding Officer,
YURAGI decided to attack the JARVIS rather than
contimue on, Ee did not consult Commander Crulsger
Foroe. This decision is questicnable in vin of
the YOEAGI's basic misaion, to destroy transports.
Flares were dropped by Japeness cruiser planss over
Iransport Area X-Ray making the CHICASO Group an
excellent target.




The CHOKAT ommmenced firing at 0143 with her 8-inch
battery, Her gumnfire was hapr.usivo.

The fifth ship in columm, the FURUTAEKA also at 0143
launched four port torpedoes apparently at the
CHICAGO and eommod.ﬁring her gms.lmt is is not
clear at which oruiser. One minute later she was
having steering difficulty caused by her own gunfire,
The AOBA closed the range to 4200 at 0144, opened -
fire on the CANEERRA with her B8=inch bettery and
fired three starboard torpedoes also at the CANBERRA,
all of which missed.

After heavily damaging the CANBERRA and CHICAGO,
Commander Cruiser Force did not close transport

Area X=RAY but ssttled on & Wu 050°(T) to close

the VINCENNES Greup.

Why he did this is not olear, for his assigned tar-

get was the transport group at Guadsloanal « not
the VINCENNES Group. By deoiding not to attack the
transports at this time he lost an opportunity to
convert a tactioal suocess into a strategic viotory.
At 0144, COMCRUDIV EIGHTEEN, with the TENRYU and

YUBARI, changed course awmy from the CHICAGO Group

INCLASSIFED




to avoid action with heavy oruisers,

As a result of the above movements, the Japanese
Cruiser Force now fell into two groups - the Eastern
Group, CHOEAI, AOBA, KAEO, KINUGASA and the Western
Group, CRUDIV EIGHTEEN plus the FURUTAEKA,

The YUNAGI operated by herself without informing

Commander Cruiser Force of her operations,.

Both cruiser groups proceeded northward; the Ea.gtem
Group to engage the VINCENNES Group; the Western
Group to be in a supporting position.

At 0146, COMCRUDIV SIGHTEEN noted that the glare of

illuminating flares revealed five cruisers, At this

time, the KAXO fired three torpedoes at the CHICAGO

which she thought was a battleship, opened fire with
her guns and changed sourse to follow the AOBA, the
division flagship, which was making an S-turn to the
northeast, She fired ocne 8=inch salvo at a cruiser
of- the KENTwolass, the CANBERRA, after which her
main battery oould not bear, being up against the
etops,.

The FURUTAKA, at about 0146, fired one starboard
torpedo at the PATTERSON while at the same time




OPERATIONS OF THE ALLIED
SCREEXING GROUP 0132 +to
0150 August 9th,

ACZIOR OF THE CHICAGO
GROUP WITH JAPANESE
CRUISERS

w35

o
[ACLASSIFED

striving to extricate herself with her dameged
steering gear from a possible oollieion with the
CANBERRA, At 01473 he opened fire on the CAKBERRA,
COMCRUDIV EIGHTEEN, at 0147, illuminated the PATTER.
SOE with searchlights, opened fire, and considered
that she was Stmk. Actually, she was not sunk but
was seriously damaged.

At 0148, the CHOKAI fired her four starboard tore
pedoes at $he VIHCENNES 9500 yards awsy then headed
toward Transport Area YOKE at Tulagi, but did this

‘more to close the VINCERHES Group than to attack the

shipping at Tulagi,
At 0149 the FURUTAKA fired her three remaining stare

board torpedose at the CANBERRA, ‘All missed. Up to
this time, the Japenease oruiser force had fired &
total of seventeen torpsdoes at the CHICAGO and
CANBERRA and ons at the PATTERSON and claimed hits.
Actually only two hits were mmde,

At 0132 the CHICAGO Group at twelve kmots neared
the northern end of its patrol line. All ships wsre

in condition of Readiness TWO,




None of the Commanding Officers with the exception
of the PATTERSCH were amake, All knew of the 1025

countaoct report of the Japaness forces off Bougaine

ville,

The ships were about & mile and a half off the sloud
bank which had formed southeast of Savo Island, The
Japanese reported the visibility augmented by the
illuninating flares as exscsllent to the southeast.
The CHICAGO Group on the other hand reported low
visibility with visibility ranging from 4000 yards
'to gero i.nfha rain squalls,

The Japanese lookouts had the advantage of knowing
what they were looking for; they were equipped and
trained for night operations, - Hence their visual
sightings outdistanced the Allied electronic and
visual detection.

PITLE: ACTION BY CANBERRA At 0143, the port lookout on the CANBERRA sighted -
& ship dead mhead, Since the bridge eould not
verify the contact, the Camsanding @fi«r and the
Havigator were called, They arrived on the bridge
in a matter of seconds. The -hié went to General

Querters,




At 01433, the CA¥BERRA sighted four torpadgsa, two

on either side passing clear, Thess were the CHOEAI
torpedoes fired at 0138, The Commanding Officer
changed course to comb the torpeds tracks, He realiszed
this maneuver would force him to Tight a reverse
action and would permit the enermy to pass into the

transport area so, when he could, he changed course

to starboard to interpose his comnmand between the

transports and the enemy cruisers.

He did not sdvise his immediate superior in the
CHICAGD CGroup of his contact with the emnemy, no? did
he advise the Comrmander VINCENEES Group or CIG 82.6
or CIF 62, This lack of information contributed to
the destrustion of 'the TINCERNES Group.

Between 0144 and 0148 the ship received twenty-four
hits, She tried to return fire but was disabled and
almost defenssless, Her Comanding. Officer was
mortally wovaded, her Sunnery Officer killed,

The Executive Officer assumsd cormand. The CANBERRA
now assumed an ever~increasing list to starbeoard,

At sbout 0146 she observed additiomal torpedoes
approaching her which had been fired by the ACEA,

All missed,




TITLE: ACTIOR BY CHICAGO

At 0145 the CHICAGO ncted the CAWBERRA swinging to
starboard,

The Cfficer-of-the~Deck then noted two dark objects

 between the CANBERRA and PATTERSON and another to

the right of the CANBERRA,

He sounded General Quarters which brought the Comw
manding Cfficer on deck immediately.

He did not broadeast the presence of enemy ships to
the Task Force over TBS woice radioc nor to the
Commander VINCEERES Group, nor to CIG 62,6 who re=
mained over=all Soreening Ccemander even though he
was located for the moment in Tra.nspért Area X-RAY,
Ee did not notify CIF 61, CIP 62, nor COMSOPACFCR,
He also fai_led in his responsibilities az Commander
CHICAGO Group, He knew the CANBERRA was familiar
with the situation because she was maneuvering for
position. Bub what about the BAGLEY and PATTERSON?
He did not give orders to his four ships es Officer-
in-Tactical Command nor lead them into battle, In-
stead he allowsd sach ship tooperate independently,.

Perhaps he was unable to perform the dual function

of Group Commander and Commanding Officer. .He may




TITLE:

ACTIOR BY BAGLEY

have forgotten that he was Group Commander, His
failurs to exercise command properly greatly con-
tributed to the unfortumnte events which were to

follow in Irom Bottom Sound.

The Commanding Officer took evasive action agalnat

detected torpsdo wakes by swinging to starboard and
then to port. But the CEICAGO was struck by two

torpedoeg on her starboard side whioh she had pree

" viously failed to observe, Theae had besn fired by

the KAKC, One torpedoc was a "dud™ - the other blew
off a small part of the CHICAGC's bow,

The CHICAGC then fired four-gun salvos of star shells
which through error in fuse-setting, falled to ex-
plode, At 0148, the CEICAGO received her first

shell hit, which struck the sﬁrboard leg of her
foremast, causing interference with the radar antenna.
At 0149 the CHICAGO observed the PATTERSCK engaging
tw;:a dostroyers.' Thess were the TENRYU and YUBARI,
The BAGLEY at 0144 sighted a number of unidentified
ships cloze to Savc Island,

She observed shell splashes land short of the CAN-

BERRA which was then hit; a heavy concentration of
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fire followed,
The Corranding Officer BAGLEY did not report this

contact to his immediate superior. This was unfore

tunate as enemy contacts are of vital importance to
the entire command with priority over all other cone
sidarations, .

The BAGLEY went to General Quarters and attempted

to launeh torpedoss from her starboard bdattery. She
swung left and inoressed spesd to twenty~five knots,
But she went completely past her safe firing bearings
before primers could be inaemd.A She then con=
tinued to swing to bring her port battery to bear.
This swing to port rather than to starboard is
questiona®le for by so doing the BAGLEY not only
interfered with the CANBERRA but she also removed
herself from an interpozing position between the
Japanesge cruisers and the transports.

At 0149 she steadied on a rortheasterly course,
fired four torpedoes which missed, and again turned
to port to sean the passage between Cuadaleansl and
Sevo Island, This alsoc was a move of doubtful

correctness as the BAGLEY had not been relsased by




*

TITLE; ACTION BY PATTERSON

 UNCLASSIFIED

Commander CHICAGO Group and properly bslonged with
that group. Perhaps the Commanding Officer BAGLEY
felt that the Commander CHICAGO Group could not
exeroise tactioal command over his ships in this
emergoncye.

The Commanding Officer, PATTERSON who was on the
bridge when contact with the FURUTAKA was made,
sounded "General Quarters” and tried toc sigmal the
CHICAGO and CANBERBA by blinker signal and other
ships by TBS voice radiocs "Yarning! Werning! |
Strange ships entering harbor."” He them turned to
port to unmask his starboard gun and torpedo bat-
teries dut the Torpedo Officer failed to hear his
firing order.

Observing two other cruisers on true bearing 3409,
the Commanding Offiocer over the TBS radio oa the
bridge sent out: %All ships, warning! Warning!
These ships inside Savo Island." He was the only
Commanding Officer in the CHICAGO Group who tried
to inform the interested soumenders of initial con-
tact with the enemy.

The PATTERSON then svaded the single torpedo fired

by the FURUTAEA, and employing star shells for

[RCLASSIFIED




- TITLRE,

OPERATIONS OF THE VIN-
CENEES GROTP = 0132 to
0160

11lumination, opened fire on the TENRYU and YUBARI,
Although she was being illuminated by enemy searche
lights and received a direct hit, she managed to

score several light hite on the YUBART,

During the engagement with the CHICAGO Group the
VINCEFFES Group eontimusd its patrol in umslerted
condition, All commending officers were fully
dressed and aslesp in their emergensy ocabins,

On the basis of the RAAF contaots, the Commanding

Officer VINCENNES in estimating the situation, hed
entered in his log the enexy capability of proe-
eeeding with this cruiser force at high speed and
attacking during current midwateh,

He ¢id not alert the other ships of his growp to
this possibility of night action, This wags a fatal

.omission for he was the Group Commender.,

Weather eondit;ona were dark and overcast with light
rain, average visibility 10,000 yards., The ships
of the VIECERNES Group at this time feared submarine
attack. No submarines were present;

At 0145, flares were obam in Area X<RAY and
gunfire was seen to the southwest, The CHICAGO




Group was silhouetted, When notified, the Commund~

ing Officer VINCEENES cams an the bridge,

‘He observed the star shells fired by the PATTERSON
which appeared to be under fire, Sseing no other

: ships or gunfire, the Group WW concludad

at 0147 that the CHICAGO Group had contactsd an
enemy destroyer which was trying to draw his group
(VINCENNES) out of position, so the Main Japanese
Attack Force might pass through his sector teo at-
tack the transports. |

At this time, the ?ATmSﬁH'a second contast report:
"Werning! Warning! Three enemy ships south of Save
Island” was being broadcast, It was heard in the
"VIECENHES by the TBS radio cperator but not passed
to the bridge, The VIHCENNES operator was sending
ocut a course change at this time,

The VIECENKEES went to Condition of Readiness OB

at 0148 by order of ths Commanding Cfficer who
dirscted this order te the VIHCERNES alcne,

At 0148, the QUINCY observed silhousttes of three
cruisers, the leading ship with three turrets fore

ward and therefore enemy. This information was not

[ACLASSIFIED




sent to the QUINCY's Gumnery Officer, mor did the
QUINCY's Commanding Of'ﬂcer, recognizing unfrisnde
1y ships; broadcast this informatiom,

But Commander VINCENFES Group studied the -situation,
He felt that no heavy snemy ships were being en-
gaged by the CHICAGO Group for the latter would
have illuminated and engaged them, His present
course ws taling his ships beyond the best position
for intercepting possible threst through the north
chanmel but, as he felt that he might be calleg on
to support the CHICAGO Group, he desired to cone

tinue on. So he held his course and inoreased his

spesd at 01453 to fifteen knota,
As the QUINCY and VIECENNES wers ghifting from

Condition of Readiness TWO to Readiness 63!, they
were illuminated by Japanese gearchlights, The
ASTORIA was &lsc 1lluminated but did not as yet go
to General Quarters,

" PITIE; OPERATIONS OF BLUE AND .
RALPH TAL30OT The BLUE, cbserving the flares and the firing, went

to General Quarters and stood by for orders. She
tried to report some enexy planes which she hud
observed but she could only raise the RALPE PALBOT,




TITLE; OPERATIONS OF CTG 62.6

TITLE: OPERATIONS OF JAPANESE
CRUISER FCRCE - 0150 to
0200 August 9th
ACTIOK BETWEEN JAPANESE
EASTERE GROUP AND VIN-
CERNES GROUP

The RALPH TAL3OT had heard the PATTERSON's TES warne
ing and had gone to General Quarters, She con~
tinued her patrol.

CTG 6Z.6 returned to hiz flagship, AUSTRALIA, after
his conference witli:CIF 62, He decided not %o re-
tufn to the Western Screening Group but rather to
remain within the Transport Screen until morning,
He failed to notify the Cormanders of the VINCERNES
and CHICAGC Groups ss well as CTP 62 of this de-
cision, Ee noted the eircraft flares at about
0145 and estimated that the enamy were executing
an attack on the transports by either sulmaring or
aircraft, He excluded a night surface ship attack,

Pt

Cemmander Cruiser Force in the CEOKAI was leading the

Japansse Eastern Group, The ACBA, KARKO, KINUGASA
8till chose to follow the CHOKAI,

Presented with a rare opportunity to destroy the
shipping at Tulagl, Commander Cruiser Force ignored
this original objective and assigned himself a new
one - the destruction of the VINCENNES Group. He
did not notify his commend of his ohange in objec-

tive.




URGLASSIriE

His approach was entirely unsuspected. The first
ship sighted was the ASTORIA whose guns were not
trained out and he realized that he had gained sur-
priu;

The CHOKAI, AOBA and KAKC employed their searchlights
intermittently to illuminate the ASTORIA, QUYECY
and mcm. Their guns had previously besn
trained,

Obeerving the state of unreadiness of the ASTORIA,
the CHOKAI fired deliberate salvos at her, spotting
on in deflection first, then using up-ladder until
she found the range.

She oould afford to be deliberats in her spotting

and her fire control. Her fifth salve hit the
ASTORIA at 0166 and started firai. She commenced
hitting the ASTCRIA with increasing rapidity and

no longer noode;l searchlights.

The AOBA commenced scoring hits at 01623 on the
QUINCY with her third Mﬁ; then later knocked out
her port anti-airoraft battery, Her sixth salve hit
the QUINCY*s well-deck at 0165, starting fires which
were 80 brilliant that the ACEA no 1&301- required

[RGLASSIFIED




The KAKO eoxmenced hitting the VINCENNES at 01523
but her aim was high, many shells passing through
the upper works. However, o;aough hits were made to
make the mmas a solf iliuminated target.
Heanwhile the KINUGASA fired on the CANBERRA utili-

sing the light from that burning ship as illumina-

tion. She then turned her fire to the HEIN but
missed. Finally at about 01532 she fired four port
torpedoes at the CANBERRA, dl of which missed. At
0154 she concentrated her fire on the YINCENNES but
was hit by the VINCENNES fire., She endeavored to
remain in column steering with her main engines,

She was hit at 01563 near the waterline by the
PATTERSCH,

I;t 0158, Commander Cruiser Foroce in the CHOXKAI
changed course to 0280(T); thence at 0159 to 0159(%);

finally at 01593 to 0599(T) and commenced falling
behind CRUDIV SIX which did not follow the CHOEAI
‘ but continued on & northerly course.
TITLE: ACTION BETWEEN JAPANESE
- WESTERN GROUP AND VIN- .
CENNES GROUP At 0150, CRUDIV EIGHTEEN whioh was in column on

course 1100(T) changed course, possibly to avoid
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interferencs with the FURUTAKA and possibly to place

CRUDIV EIGETEEN in position to ,join up with the
Eastern Group if necessary. The YUBARI now bore

| 2900(T) distant 1300 yarde from TENRYU, The PUNUTAXA

fell in astern of the TEMRYU, The course 0320(T)

roughly paralleled the Japaness Hastern Group,

A% aboub 0151 the TENRYU was hit on the after deck
by shell fragments from the CHICAGO, At 0162, COM-
CRUDIV EJGHTEEN in the TENRYU gighted the BAGLEY and
opened fire, The YUBAR! turning with the TENRYU
was masked by the FURUTAKA from the BAGLYY,

At 01532, CRUDIV EIGHTEEN twrued nerth. He had dige
ctmdthattha&stemﬁmugmmtgoingﬁa
mu¢Mmmmwngmamcmam@m
he miized that he wes in & poor position as he was
interposed between the heavy forces.

A% 0165, seeing the effective gunfire of the Japansse
Eastern Group, COMCRUDIV EIGETEEE believed he could
close the rangs to support his own heavy cruisers,

He therefore headed in to get inte favorable torpeds
firing position. The FURUTAKA followed in eolwm,
shifting her fire from the QUINCY to the VINCEENES




TITLE:

ACTION BY YUNAGI WITH
JARVIS

ALLIED OPERATIONS - 0150
tc 0200 August Sth
ERGAGEMENT OF VINCERNES
GROUP WITH JAPANESE
EASTERN GROUP

and employing searchlights to do so, The YUBARI
continued on her torpedo firing position.’

At 0158, COMCRUDIV EIGHTEEN decided to attack the
VINCENNES Group with torpedoes, He maneuvered to

do 35 and at 0159 opened fire on the QUINCY, HYeanw
‘'while, the FURUPAEA shifted fire from the QUINCY to
‘&hg VIBCEHNES, |

The YUNAGI, operating singly to emgage the JARVIS,

opomd.ﬁrc ‘t 0155. She then obssrved the gaping
hole in the JARVIS' bow made by an airoraft torpede
at noon, August Sth, The Commanding Officer, YUNAGI
broke off Wetion within five minutes, He evidently
made no real effort to sink the JARVIS, Why is not
clear, Ho may have found the JARVIS return fire too
heavy; he may have assigned himself a reconnaissance
sweep around Savo Island, The general impression
created by his conduct of the action is that he did

not have an offensive state of mind,

At 0160 cm'gr VIRCERNES Group cormenced acoelw
erating from ten to fifteen Imots, He saw the
ASTCRIA, QUINCY and VINCENHES illuminated by searche

lights.
ey OQIrIN
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" What thoughts passed through his mind?
He had estimated previcusly that the enemy were try-
ing to divert his force away so that the enemy Main
Attack Force might use the north entrance. He was
now saught by surprise by forces from the southeast,
At firet he believed the searchlights were friendly,
looking for enemy forces, He asked them by TBS to
stop illuminating him; they did not do so. He felt
that this was & hostile act, so ordered ﬁis cruisers
(on TBS radio) to open fire on the searchlights.
Meanwhile he continued on courss and speed. But .
were these decisions correst? EHis first thought

should have been to protsct the Allied shipping at

Tulagi. This required that he interpose the VIN-

’k&\-ﬂl_ﬁ,\\ \K_’., .\M..\M.} NK(-——W R
CENNES Groupa\ By holding courss’and speed he would -
not be able to do this. Instead he should have

turned to the right or to the left, If he turned

to the right - to sbout 1059(T) - and increased speed
he would reduce his vulnerability as a target and
oould interpose readily., If he turned to the left,
and these illuminating ships were enamy, he would

be closing them while umprepared for battle as he




TITLE: ACTIOR BY VINCENNRS

Dok  bdawr Haraa
was shifting from Condition IT to I. Theumeriear

dootrins for surprise and low visibility was "cruie
@ers meeting enexy ships should normally in chance
night encounters avoid night action unlese conditions
were favorable.”

The British doctrine was: “to endeavor to gain time
by & turn away,”

His correct course of action should therefore have
been & turn to the right,

The VINCENNES was hit by the KAEO long before she
could fire her first salvo, possibly because in
shifting freu Condition II to I she disrupted her
fire control organuat;on, She received shells in
her carpenter shop, hangar, bridge, Battle II and

n
antenna tm\ks. She lost gun-control electrical

power, Why the Group Commander did not report to
hatd 62..6 that he was wnder fire by unidentified
ships is not‘ explained,

Howsver, observing many ships firing around him, he
decided that the firing ships were enemy, He order-
ed the two destroyers to attack.

The VINCERNES endeavored to return the fire and em-
ployed star shells which seem to have burst
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properly. At 0153 she fired her first 8-inch salve
at the KAKO and at 0154 at the XINUGASA,

How making a ruming estimate, Commander VINCENNES
Group eaw that a reverse action was being fought, |
and that the enemy would pass under his stern to-
ward Tulagi, His forward turrets mu1§ soon be
unable to bear., He was forced to meke a turn. He
&ceided to turn lsft by simultaneous ship turns to
close enemy and to inorekae.apaed to twenty knots, .
Again he failed to uss the best opportunity to pro-
tect his 1l.zx'a.nspt:n'l:a. The left turn would have
pernitted use of his port batteries and would have
- closed the range but his fire would have become
blanksted by his own ships and his "Tee" crossed.
Once again does it not appear that the corrsct move
was a tum to tﬁe right?

But Commander YINCENNES Group waited too long. He
could not transmit his decision as radio, searche
lights and even the blinker signal tubes were out,
His midships was afirs; his fire mains had been

ruptured. He now mads his belated decision to turn

to the right, However at this moment his flagship
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was hit by a torpedo from the CHOKAI but whieh he
thought was fired by a submarine., The ship shoek
end shuddered, Three firerooms wore flooded; she
began to slow down, Endeuvorins to steer by engine,
the port engine was ordered stopped. There was no
reply from the engine room,
She contimued to be hit heavily., During these ten

' minutes the VINCENNES succeeded in firingz two. nine
gun' salvos and one three gun salve.

TITLE: ACTION BY QUINCY The Commanding Officer of the QUINCY had bsen on
his bridge two minutes when the Japanese search-
lights came on, The orew were manning gensrsl
quarters. Since he did not live, his running esti-
mate will never be known,

The silhousttes of the approaching Japanese oruisers
had not been reported.

The Commanding Officer ordered the recognition lights

turned on and asked the Officer-of-the-Deck whish wy
- he should turn and received reply "To the right.” ‘

This indioates that he believed a sulmarine had

been discovered on the surfase and he was being

iliuminated by friendly ships in pursuit., False
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reports of enemy sulmarines in the ares had already
' been made by other ships, Bhy he did not consider
that the illuminating ships were enemy is not lmown
for he hmt of the oontact made earlier in the day, .
Two orders were thenm received from Commander VINe
CENHES Group: "Stemm at standard spesd” and "Pire
on searchlights.”

The QUINCY sueceeded in obtaining a steroscopie
rangef'inder range of 8400 yards on an enemy search-
light. This was the exact range on the AOBA's
searchlight but thers was delay in opening fire.
The QUINCY was in Condition TWO for torpedo defense,
Condition I was ordered, Parsomnel maming the
broadside guns had to be relisved before they could
go to their regular battle stations for Conditien I.
Also the talkers had to be relieved during which
shift certain vital messages were lost. As a
conseguence the PATTERSCN's warning: "Three enemy
ships inside Savo Island." and the contast made on
three enswy silhousttes, was not reported o the
gunnery control stations,

Unfortunately, Condition 28D - maximum watertight
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integrity -- was set too rapidly., Many hatches snd
watertight dcors were battened down before the per=-
sonnel eould remch their general quarters ststions.
Thus many officers and man never succesded in reache
ing their battle stations at all.

¥ost of this trouble appmars toc have been dus to the
fact that the QUINCY had just oome from ths sube
marine infested Atlantic, She had been on long
service thers., Her torpedo defense batteries were the |
prime weapon againat the Cerman submarine, and her
organization ssems to have been built arownd this
fact,

Up to the last noment shb felt the searchlights were
frisndly, Then the AOBA's first salvo landed off
her poert bow -~ the second offher starboard., She was
hit by the third on her main deck, by the fourth on
her bridge.

The fifth hit anti-aircraft guns five and six, ex-

ploding the azmunition in the ready boxes.

The Commanding Officer QUINCY noted the VINCENERS
ahead making a radicsl turn to port.
Not kmowing what Commander TIECENNES Group had in
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mind, and having no instructions, the Commanding
Officer, QUINCY turned to the left also by & ship's
. turn to parallel the VINCEXNES' new cc;uru.

The AOBA's sixth salvo hit the well-deck, setting
afire the airplane. The QUINCY was illumimated.
The ACBA turnsd off her searchlights.

The Companding Officer, QUINCY was heard on the
bridge giving ucitfoé cormands,

Small wonder as it was eight minutes after General
Quarters and not a shot had been fired,

Smoks, mes, glare of fire amidships interfared
with fire controls Smoke from the gmuns and fires

on the VINCEXYNES ahead aléc prevented sizht of the

eneny,

At 0156 a searchlight was made out, This was the
FURDTARA which had 11lluminated the QUINCY and had
commenced firing on her, The Commanding Ofﬁm
QUINCY considered the FURUTAKA was his primery
target and at 0159 fired hit:’ first salvo at her =
a full salve of nine 8~inch guns, At this game
tims he sighted another cruiser - a thres stacker -
ahead of the FURUTAKA, This was the TEFRYU, The

L e
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ACTION BY THE ASTORIA
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tactical situation was now becoming gserious. He

was being fired on by the Eastern Growp which was

orossing wnder his stern. He was also being ﬁ{!‘@‘

on by'the Western Group vhich was moving into
torpedo position., Hs observed the VINCENNES
changing to right at this oritical time, He
changed alsoc,

At this tims Turret IIT was hit by an s;inoh .ahell

from the FURUTAKA, jamming the twrret in train,

Caught by this oross fire, the QUINCY was hit re-

peatedly throughout her lenmgth, In this predioament
she was unable to reply,

At 0150 the ASTORIA in Condition of Readiness II

was in column behind the QUINCY, She was not aware
of the events which had sent the VINCENNES and
QUIRCY to General Quarters two minutes earlier,

The Commanding Officer was asleep in his emergency

cabin off the bridge. Sighting aireraft flares to
the southward, the Gunnery Officer trained out the
main battery and the S~inch battery to the port
quarter. He loaded the Sinch gms for the first

target that might appear,
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He reported the flares to the bridge end requested

that the Supervisory Watoh Officer sound General
Quarters, - The Supervisory Watch Officer told the
0fficer—of-the=Deck to call the Commanding Officer
- and report flares, while he went to the port sids
of the bridgs to investigats,

The Cfficer-of~the-Deck, unfortunatesly was acknow-

ledging over TBS voice radic the VINCENNES' message

conceminé the nrext change of course aﬁd did not
immediately call the Commanding Officer.

At 0151, umnoticed by the bridge, a salvo landed off
ths ASTORIA's port side,. (
The Gunnery Officer again requested “General Quarters”,
This request did not get through te the bridge.

The YINCENNES' gtar shells now lighted a crulser with
threes turrets to the southwest, Two other cruisers
were revealed by their searchlighte, The spotter
estirated thelir speed at twenty-five knots, range

5500 yards which was very accurate, indeed,

The Gunnery Officer observed two more salvos and

again urgently requested f:ﬁo Supervisory Watch Offi-

cer to sound the "Genersl Alarm™ and asked permission

X
.
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to open fire, He now had a target,

The telker did not relay to the responsible officers
on the bridge that enexmy cruisers had been aighted,

At this time the Officer-of-the-Deck told the Command-

ing Officer through his door that aireraft flares

had been sighted.

He did not make sure this message was recsived but
bugied himself with station keeping,

The Gummery Officer mede & quick check on the forward
min-battery fire‘ control radar screen, He saw four
pipe. He took 7000 yards as his initial range and
saw another salve land on the port side of the
ASTORIA, He gave ordsrs to Spot I to open fire which
was done at 0152 on the CHOKAI, This was in accord-
ance with the Battle Plan of his commanding officer,
During a surprise attaok the Gunnery Officer was
authorized to open fire and then notify the Command-
ing Officer., Hearing this first salvo, tha Super-
visory Watch Officer finally alerted te the situationm, -
called from the port wing of the bridge: “Stend by
General Alarm.”

He d4id not sound General Quarters....and was acting
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with undue delay, Perhaps he considered the target,
unimportant, Perhaps, free expression of initiative
haed been discouraged on the ASTORIA,

The Quartermsster of the Watch, observing the flares

and also that & friendly skhip te port had fired &

ealvo, sounded the Gemeral Alarm, The Junior Officer-

of=the-Deck called the Commanding Offieer.

But the Commanding Officer who had been alerted by
the ship’s ealvo, entered the bridge from the disen-
gaged side at the time the ASTORIA was firing her
gecond 8-inch salve and her first port anti-aircraft
battery salvo, The Commanding Officer took control
and gueried "Who sounded the Gemeral Alerm? Who
geve the order to commence firing? I think we are
firing on our own ships, Lst's not get excited and
act too hasty. Csase firing,”

This showed & lack of confidence in his firse conirol
officers, He acted first without obtaining & true
understanding of the situation and showed no con-
f1dence in his own batéle plan....he alse failed to
consider enemy capabilities,

The Supervisory Watch Officer still unaware of the
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Japanese cruisers stated that he did not order the
General Alarm sounded, nor did he give the order tc

comnence firing, further that he concurrsd that they

.were firing on their érn ships,.

The Gunnery Officer now appealed "For Sod's saks,
give the word to oormence Piring."” He also stated
that enemy cruisers had been sightéd.

The third and fourth salvo then straddled the ASTCRIA,

~ Cne B-inch shell pierced her bow, The Commanding

Officer excleimed, "Whether our ships or not, we'll

have to stop the;m. Sound General Quarters, Cormence |

. Piringi”

Four 8-inch ghells then hit.the ASTORIA amidships

temporarily disabling Turret III,

But Turrets I end II Fired a six gun salvo « the
third ASTORIA salve « then reached the limit of

their train on the port side, The Cunnery Officer
requested more twrn of the ship to the left,

-The Commanding Officer rang up full speed of twenty
knotss Te guessed correctly that Commander VINCENWES
Croup plamned to swing toc a southerly course when
he saw the shipns ahead swing to the left, He did
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rot guess it was to be dome by simultaneous turn -
and expected it to be.done by a2 left column move-

nent which was impractical, and rot the normal

manner of él'anging course for a division in line

of bearing.

At 0156 three 8-inch armor piercing shells pierced
the barbette of Turret I, Pires mégd.

The ASTORIA was now hit with inereasing rapidity,
The Commsinding .Officer erdeavored %o zigeag with
ten and fifteen degres rudder. At 0158 the ASTORIA
fired her Pourth salvo of two muns from Turret II,
At 0157 she fired her fifth salve of six guns fron
Purrets 1I and III, At 0158 her sixth salvo of
five guns from the same turrests. At 0159 her
seventh salvo of three guns from Turret 1II. The
Commaading Officer noted the QUINCI's fire at the
FURUTAXA and noted that he was on the same bearing
‘a8 the QUINCY and VINCENNES and that the ASTORIA,
due to her increased speed, was drawing shead of the
QUINCY, and would cross through this line of fire,
But at this time his navigator and chief quarter-

master who were assisting in navigetion were killed.
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ACTION BY WILSOH

» FITLE: OPSRATIOES OF THE CHICAGO
4ROUP - 0150 to 0200

August 9th

ACTICR BY CHICAGC

RELASSIFIED

He decided te clear the QUINCY's line of fire by &

radical change to the right for a few minutes and

| then swing back to the lef%t to resume his position

in the formatione

The HEL¥ was ordered by TBS with the WILSON Pto
attack.,” She did not receive any information as to
course, speed or location of target. She cbserved
QUINCY being hit by enemy shells and watohed ASTCRIA
and VINCENNES open fire, The Cormanding Officer .
decided thaf the enemy were to the scutheast.and
headed in that direction. He did not order the
TWILSON o go with him but left her to cpemte in-
dependently.

Opened fire on KA¥XO, Failed to receive the order
"4o attack.” She was fired on ineffectively by the

CHORAI, WILSCE fired for about five minutess

The CHICAGC Group was completely disorganized at
0150, when each of the four shi;gs started operating
independently,.

Commanding Offiocer CIICAGO did not realize that he
had two important tasks: one, to alert the Commander

of the VIECENKES Group and other commanders of IF 62
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that a strong Japanese force was in Iron Bottom
Sound,‘ the other, to proceed eastward in spite
of his damaged bow to support Commander Vikw .
CENNES Group, .

Ingtead he continued westward and opened fire on
the YUBARI at 7200 yards, This action is ques-
ticnable for the rate of change of bearing wmas
high; period of gtmfire ghort, This westward
course removed him from the eastward moving eremy,
Also he was beconing an apt target for torpedoes
because of his continuance on the bese course,

. The CEICAGC now lost the YUBARI and, being withe
out e target, turned on her msarchlights for a
port sweep, Her star ghells had earlier failed
to function, She was determined to guerd
against additional attack from dark sectors,

At 0151 ths Commanding Officer observed munfire
to starboard which drew to the northward; he
ignored this action, Then he sighted the PAT?TERw

SON and BAGLEY, He ocontinued to the westward,

neither participating in any actionfor sighting




TITLE: ACTION BY CANSERRA

ACTION BY PATTERSON

GELASSIFED

At 015C the CANBERRA was drifting; she was ablaze
and listing five degrees to starboard, Her Captain
was mortally woundel on the bridge, %he E‘xecutiva‘
Officer was commending,

She made every effort to extin{;uish fires, to re-

pair damage and continue action, She pushed overe

board gasoline tanks and ready ammunition, .She
flooded all magazines and shell rooms,

The PATTERSOF proceeded indspendently eastward,
knowing additional night action was prohable, But
she was neither released by her Group Commander nor
directed to join a striking force,

The Cormanding Officer discovered that his order at
0148 had not been heard by the Torveds Officer bee
cause of gunfire., The torpedces had rot been fired,
In battle it is urgent that all battle comands are
delivered ‘and understood, If nécessary they should
be repeated back to the source for verifi‘cation.
The PATTERSCY opered fire on the KINUGASA and con-
tinued to fire when the enemy was silhouetted, She
employed no star shells nor searchlighis.

She chenged course northeasterly to parallel the




ACTION BY BAGLEY

. ACTION BY RALPH TALBOT

Japanese Zastern Group. It is wnfortunate thet she
did not droadcast her solution of the enemy courze
and speed.
The BAGLZY failed to rejoin the CHICAGS, but instead
changed course to the left to scan the passage bee
tween Guadelcanal and Sevo Island.
She noted the burning CANBERPA and passed under her
gtern, She chaerved the disabled condition of the
CATBER?A but did not screen her, presunably bhecause
of the doctrine: "no effective combatamt shipseess
ars to attempt to assist disabled ships, wntil the
engagenent is overs”
The Commanding Officer decided his proper course. of
action was to obtain information of the eremy. This
wes sound but his method of scanning a passage
through which the enemy had already passed, instead
{ endsavoring to maintain contact with the emery,
w28 not sound,
At about 0150, observing star shells and firing,
the Commanding Officer RALPH TALBCT broadcast over
TBS "rothing in sight north of Save Island." Thus

he endeavored to provide his commander with certain -




pegative infom.atio'n which might ?zé.ve taen of value
had it got throughe It is wise for commanlers on
occagions to provide such negative information,
.OPER&TIONS CF CIG 62,6 At 0150 CTG 62.8, in the AUSTRALIA, was opsrating
within the anti-submarine screen of Area X-RAY,
Hs observed the firing bebwsen COUDIV EIGHTEEN
and the PATTERSON, At 0151 he cbserved strong
action eastward of The PATTERSN which su;ggested
surface ship action; and wms impressed by .the ine
tensity of the daveloping actior, Fe thoughtthet
the VINCEMNES Group was coordinating its sfforts
for cormon defemse of the transports.
Why did he believe this? He had donms little to
help this coordination, FHe had not issued any

battle plan providing for it, e had withdrawn

from the screen without notifying Commandsr TIN-

CEN¥ES Group of ’!;zis absence, That officer did not
Imow he was Officer~in-Tactical Command of the
estern Screening Area, nor did he know the AUSTRA-
LIA was absent., Clearly, coordination if obtained,
was a matter of luck, ‘

CTG 6245 was disillusionad by this firing, An enemy
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had broken through his night soreem, in spite of
radar, without being detected for he’had received
no contact reports,

At 0156 the sction shifted o the right, inoreased
in intensity. Lacking informatiom, he presumed the
enemy had been turned sastward by the CHICAGO Group
into sction with the VINCENNES Group. He did not
see cause for alarm, His soreen would deal with

any force == which from his intelligence ~~ was

likely to attack.

The action was progressing toc rapidly for him to
rejoin the CHICAGO Group., He decided to place

the AUSTRALIA between the enemy and Area X-RAY, He
ordered the destroyers of the soreening group to
rendezvous immediately on the AUSTRALIA to drive
off possible enemy ships,

He did not allow himself to forget his objective,
This indicates that had he bo;n Officer-in-Tactical
Command during the battls, he might have directed
the VINCENNES Group to cover the ships off Tulagi,
1f this had happensd, the Japanese Commmander might
have retirsd without further offensive action.
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TITLE: OPEBATIONS OF THE JAPANESE

CRUISER FORCE 0200 to 0220

August 9th

ACTIOE BETWEEN JAPANESE

BASTERN GROUP AND ViNe

CENNES GROUP At 0200 the CHOKAI and CRUDIV SIX were separating.
COMCRUDIV SIX noting CHORAI's change of courss, had
to decide whether to follow her or continue the
engagenent, He changed course to 0009(T) and con-
timd the engagement, interposing CRUDIV SIX between
the CHOEAY and the VINCENNES Group, Perhaps in so
doing he thought that the CHOXAI had suffered a minor
injury. Possibly he was oarrying out Japanese
dootrine covering disadbled ships in sction,
The KAKO and KINUGASA followad the AOBA in her
course to the north, |
The KINUGASA fired her right torpedoes toward the
Transport Area X-RAY, 26,000 yards away but well
within torpedo rangs. The transports had stood out
from their anchorage at 0150 and therefors were no
longer targets for torpedoss direc‘bed at X-RAY,
The mnding Officer of the KINUGASA in ﬁﬂng
these terpedoes showod his concera that the assigned
objective was not being ascomplished.
At 0201, the EAXO fired four port torpedoes at the
ASTORIA == all miued. After crossing the "Tee"

the Japanese Eastern Group gave the nearest Allied
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enxiuz;, the ASTCRIA, a terrific conoentration of
fire for five minutes. The KAKO and XINUGASA had
concentrated on her throughout; the AOBA briefly
edded her fire before shifting back to the QUINCYs
the CHOXAI from an offset position in the rear adde
ed hers, But at 0205 two shells from the QUINCY
landed in the CHOKAI's operation room, burning all
charts of Commander éruiser fora- and one shell
landed neu.r the aviation orane, At this same time
the KAKO ﬁ.rod two torpedoes which missed, |
At 0207, the AOBA noted that her target; the QUIRCY,
changed course to the northeast and "although afire
rushed to attack our battle formation from twenty
degrees to port. Her Commanding Officer was a very
brave man,” .

The AOBA turned to the left because COMCRUDIV SIX
wished to cl&ae the torpedo range on the QUINCY,
also on the ASTORIA and VINCENEES which had turned
eway to the left, .

The CHOKAI, mindful of the KINUGASA which was still
having steering difficulties, turned on her gearche
light, swept its beam past the WILSCE, located the

JLSSHED




VINCERNES, commenced firing, The VINCENNES, help-
less, tried to cover heru%f with smoke,

The KARO fired her main battery at the QUINCY, ZThe
KINUGASA fired her main battery at the Qnmcr; The
AOBA reopemed fire on the QUINCY at 3000 yards and
at 0216 struck her with a torpedo.

" The Japanese claimed the QUINCY caught fire and sank
immediately. Actually she went down twenty minutes

later. The Japanese at 0216 extinguished all searche

lights and ceased firing,

' Commandsr Crulser Porce was confronted with an ime

portant decision., The VINCENKES Gr was all but
haa sondved tha A1

destroyeds he had the Allied Soreening

Group with slight damage to himself,

He was now 20,000 yards from the Tulagl Anchorage.

He discussed the situation with his staff, He was

steaming abreast of the KINUGASA, COMCRUDIV SIX

wes wondering what action his commander would take

and wag amiting orders. He declded to retire,

At 0220 he directed: "All ships withdraw,”

This decision rejected the basic objective: destrue-

tion of Allied shipping at Tulagi-Guadalcansal,
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Later the Commander-in-Chief Cambined Fleet severely
eriticised(for his failure)Commander Cruiser Fores
te destroy thg_&llied transports and oargo ships,
- oven at the cost of all his eruisers.
It is to be concluded that Comander Cruiser Force
was motivated by the danger of Allied air atincks.
Although he had not located any Allied carriers, he
knew that they were in the area and might rapidly
be closing his ocmmand, He feared a dawn attack by
them and therefore determined to depart the area
before he had acoomplished his original cbjective.
il e

VINCEENES GROUP At 0200 the thres ships of the Japanese Weatern
Group were engeging the VINCEENES Grow. from southe
wostward range 3800 yards,
COMCRUDIV EIGHTEEK felt that the enemy cruisers were
danaged sco that close operations by his light

cruisers were safs, The enemy had fired in a de-

sultory fashion and appeared to be operating without

Soordinated direction. The TENEYU swung to the left
and at 0202 fired six torpedoes at the QUINCY, The
YUBARI fired four torpedoes at ‘l;ho VIKCENNES, The
TENRYU swung back and fired her gums into the port

-SSR
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OPERATIORS OF YUHASI

TITIE: OPERATIONS OF THE ALLIED
SCEEERING GROUP 0200 to

0220 August 9th
ACTION BY YINCRNTES

w @
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side of t&e QUINCY,
The YURARI and FURUTAKA eoncentrated gunfire on the

| TOICENNES, The TENRYU shifted fire to ths destroyer

WILSO¥ but wade no hits. She then shifted her

attention back to the QUINCY and confirmed her sinke

ing.

About 0208 the YUBARI and FURUTAKA ceased firing on
the VIECENEES and commenced a definite retirement.
At 0214 rmm illuminated the RALPH TALBOT with
searchlight and fired at her as did the FURUTAKA,

A total orserenéalvosmfiredatthcm
TALBO? of which ome hit. At 0220 Commander Oruiser
Foros directed by radic all ships to bresk off
action and withdraw,

The YUNAGI which had besn looking for Allied de-
stroyere =< the BLUE and the m-vmstad schooner ==

now retired from west of Save Island,

A% 0200 the VINCENHES completed her right tnm and

steadied on her oourse of 340°, She had lost track
of the KAKO and KINUGASA because they were crossing
the "Tes" at the time and consentrmting on the
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ASTORIA, She pemzined wmder the fire of the

FURUTAKA and !‘EB&RI. Tntil then she wag Fhaware of

the Western Group.

She wes heavily damaged by the FURUTAZA's fire, At
0202 she fired two B-inch six gun salves to stare
board ~ her fourth and £1fth main battery salves.

At 02083 she was hit by a torpedo from the YUBARI,
This torpedo hit & firercom causing & loss of all
stean pressure, A shell fell in her forward engine
room. The engineering officers then secured all .
Tire rooms and the romr&enginammbnbfaﬁedto
notify the ‘mmnding' officer of this fact,

The after engine room was wntouchsd, but when the
stean pressure fell, the officer in charge also
secured withoubt permission; or without notifying the
Commending Officer that the VINCENNES was without
notive power.

At 0205 the Commanding Officer learned that he had
no zuns to fire, He wished to conceal his ship with
. smoke but a massenger reported the engine rooms
abandoned and dark. However, he managed to swing

his ship to the left.

INCLASSIED
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Still feeling that he was being fired upon by
friendly ships, he managed to get a large U.S.
Hational Bnsign hoisted to his foremast. At 0213
he us fired on for two minutes by the retiring
CHOEAI. At 0216 he started to abandon ship.
ACTION BY QUINCY The QUINCY fired three salvos of star shells to
' starboard to locats the ships of the Japanese Easte
ern Oroup, The stars were set short and failed to
gilhoustte the enemy. The QUINCY was now illumine |
ated by the AOBA and was heavily hit, ons firsroom g
being put out of action,
At this moment she was also fired on by the TENRYD
of ths Western Group, A% 0202 the Commanding Offie
ceerm aware he was caught in a orossfire,
He deoldsd hiz best course was & mean track between
L o 2abdn Aade at @ clabune 4pacd o]
the Japanese groups. 1o his Fire Control Offie
cer he ordered: "We ars going through the middle.
Give them hellt™ e

At 003 the QUIKCY fired her msscond 8-inch salve

from Turrets I and 1T at the AOBA, At 0204 she wmas

INCLASSIFED
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hit on the port side by two of the TEIRYU's tore
pedoes which destroyed firerooms three and four,
She then, at 0205, fired her third and last Beinch
salvo, This salvo appears to have hit the CHORAI,
But at 0206 a salvo from the AOBA struck her bridge
and cleared out the pilot house, The Commanding
Officer was mortally wounded. The Junlor<0fficere
of-the~-Deck was directed by the Cormanding Offiecer,
before he collapsed beside the steering controls,

" to transfer control to Batt II,

Batt II had been destroyed some minutes befors.
Turrets I end II were now hit and her srnament bee-
came unusable,

At 0208 she did not notice that she had nearly
collided with the ASTCRIA which was turning %o the
left. ‘

At 0210 an increasing list.forcad abandounent of
after engine room. The forward engine room con=
tinued to operate as the -chip sottled, Turret II
exploded from a delayed internel shell hit. At 0214
the Cunnery Officer semt his assistant to the bridge

for orders, Everyone in the pilot house was dead

IRCLASSIFIED
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except a signalman at the steering whesl and—thke

. Gm:é)fg-)l%ﬂ lying beside him. The steersman
was spluning the wheel to port with no stesring

i O WP A |
control, He—seid that the Commanding Officer had
jnstructed him to beech the ship on Savo Island four
mileg distant on the port quarter, The ship was im
o‘* &-\ﬁ w ¢

gradual turn to starboard. The Commanding Officer
-~ “vd _
then fell back deady &py~sasntop Soad. 2
The order to beach & ship is sound if the Commanding
Officer is sure it will not fall into enemy hands.
On the other hand a Cormanding Officer should meke
every effort to save his ship by the prosscuticn
of demage control methods with the utmost emergy
and tenacity., The Agsistant Gumery Officer,
having seen the Captain's death and heard his last
orders, reported these to the Gunnery Cffieer.
The QUINCY now had no Commanding Officer and no
over-all direction, The Cumnery Officer, who was
exercising command as such, fifth in rank, felt
that mome of his seniors were still alive, thether
he rade an sffort o discover who was Commanding

OfPicer is not clear. It should be pointed cut

UACLASSIFIED




ACTION BY ASTORIA
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that when comand devolves upon a subordinate, .
every effort must be made to inform that subordinate
of his succession to c@n&. This was done in the
CAYBERRA at 0148,

The Gunnery Officer now gave orders to the Gumnery

personnel to abandon ship but apparently informed
ne one else,

At 0216 the QUINCY wag struck by a torpede on her
starboard side. She gradually slowed down.

She was helpless in the water, listing to port and
sinking by the bow. She had suffered ths greatest
material and persomel damage of any Alliea ship,
Her survivors were concentrating on the tedious
business of abandoning ship,

At 0200 the Commanding Officsr was changing course
to the right to clear ths QUINCY's line of fire,
He plarmed then to resume his position in the

formation. He had no knowledge of the Western

eV ~—==_—~ "
Group. The ASTORIA m drawing fire from thiese
acda Kealao M
enemy ships as they mz sed the “‘l‘ee"o.,-.LM.

At 0200, ahe fired her eizhth salvo = a three gun

salvo from Turret III - at the CEOEAI, and at 0201

JACLASSIFED
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her ninth salvo - & six gun salvo from Turrets II

»" el

and III » at the AOBA, Knowing that he was fouling

the range of the QUINCY, the Commanding Officer

ASTORTA turned to the right; but the QUINCY turned

to the right also.

At ozoea & shell from the KAKO, : ¢, Her
steersman was killed, her sigmal officer and bost-

"swain's mate of the watch who vas manning the engine |

‘room telegraph, wss woundsi, The ship swung farther

right than its Commanding Officer intendeds But the
wheel was manved and the course steadied,

The ASTORIA could not make flank speed of twenty=-
five knots, due to standby boiler unreadiness, -
Tnisr concentrated fire of three ships between 0200
and 0202 she was hit repeatedly, Rhea—theSBA

Ao et hon bl ok Tz T o
et G ey e e o e i i Y 020t ks tees
Sanialing E:Lpaqs the ASTORIA fired her temth salvo at ths
ACBA. This salvo was of five guns from Turrets II
and III,
The Commanding Officer now }eamed that the ASTGRIA
was in serlous condition; her bopaids\a. shambles,

[AELASSIFIED
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her speed reduced, her guns except for Turrets II
and III were out of action, ’fhére wes little he -

cculd do, except swing back to the left.

At about 0207 the ASTORIA fired her eleventh salvo

from three. gune of Turret III at the KINUGASA, 24t
this monent the emeny's fire slackent;d. ﬁ—g.s wms

& great relief to the ASTCRIA's crew. The enemy did
not come in for the kill but withdrew, Why remairs
unclear for it is presumed that the Ja.;;a.neae doc=

vewd & USNamay

trins 7p similar to &mericem: "Victory in-aetion,
once gained, must be followed up to the complets

. annihilation of the enemy.”

‘The ASTCRTA had received no torpedo dsmage; onemy
gunfire had not penetrated below the second deck.
At 0208 the Commanding Officer avoided collisicm
with the QUINCY by full left rudder.

Bl‘ OZISM received more hits; she lost.
steering control from the bridge. She had no
motive power; her entire topside aft of the fore-
mast was on fire; ;&'ﬁh'fm control equipment was
inoperative., At 0216 the Coumanding Officer ordepw

ed all persomnel including the wounded to the

JHELASSIFED
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forecastle, |

~ The Executive Officer, meanwhile, had ordersd all

personnel, who could de so, to the fantail,

Esither group knew of the other's existence -
bscause of the midship fires.

LBut the béttla WS over,

At about 0200 the HBIM sighted a ship which she
figured was ensmy. She prepared to laumch torpedoes
and then discovered the enemy was the frisndly BAGe
LEY, The Commanding Offlcer decided to retura to

the VINCENNES Group and in so doing nearly ocollided

with the WILSON, At 0210 on orders from his
division commander, he headsd to the concentration .
point for déstroyers northwest of Save Islaﬁd.

The WILSON continued to.lfire at the Japaness Eastern
Group. ' At about 0208 she was forced to cense—Sirimg
-and mansuver to avoid collision with the m,’ A
0210 she reopened fire on the Bastern Croup and
con\timzed firing at CHOKAI until 0216 when CHOKAI
extinguished her searchlight, The WILSCK then heade

ed for Savo Island,
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OPERATIONS OF BLUE . At 0215 the 3LUE made a sound contact at 2000 |
yards on 4’\:he two-masted schooner which while plaine
1y visible had not been sighted by the BLUE look-
outs. This show$ & lack of alertness and m.y accémrl:
in par% for the failure to detect the Japaness
Cruiser Force as it made its origzinal approach inte
JIron Bottoz Sownd,

ACTION BY RALPH TALBOT At 0214 the RALI’II TALBOT was fired on by the TERRYY
and FURUTAKA which she thought were friendly. The
Commanding Officer commenced flashing his fighting
1ights, told the firing ships over TBS that he was
friendly and notified our forces that he was being

fired on by friendly ships,

he RALPH TALZCT, from OZ14 to 0217, received oxe

hit. At 02183 she was fired.on by the YUBARI and
again by the FURUTAKA, She returned the fire and
also firsed three starboard torpedoes at the YUBARI
all of which missed.

During this firing she received five additional hits
which &id serious dammge,

TITLE: OPSRATIONS OF CIG 62.6 B
(AUSTRALIA) At 0200, CTC 62,6 in the AUSTRALIA was still waiting

for information of the action. He naturally expected
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to hear from his groﬁp commandere and from his
destroyer pickets.
To his great disappcintment he heard nothinge

Meamwhile he sent out his order directing his des--

troyers tc concentrate on the ATSTRALIA, However,
the position given co.zld not be deciphered by all
addressee destroyers. Consequently these destroyers
headed for the wrong rendezvous, This was mt- |
known at the time by TG 52,6,
At 0220 he could plainly ses the naval action was
over, For reasons best known to himself he re=
frained from querying his g'roﬁp commaunders eoncérﬁ-
ing their activities,
TITLE:; WITHDRAWAL OF JAPANESRE

CRUISER FORCE 0220 %o ‘ ‘

2400 A% 0240 the Eastern and Westsrn Groups were in
contact as they withdrew independently. At 0340
Compmander Japanese Cruiser Force had his foroe
assembled in the same position jarhere he had taken
up the battle formation &t midnight. Nomne of his
ships had suffered serious damage. Once again they
were all under his tactioal cormmand,
He withdrew at thirty knots with the ships in celm,

CHOKAI, AOBA, KAKO, KINUGASA, FURUTAKA, TENRYU,

UoLASOIFIED




OPERATIONS OF FIFTH AIR ATTACK
PORCE

YUBARI, YUKAGI. At 0700, he was 135 miles northe
waest of Savo Islande

A% OB30 == 175 miles from Savc, he was 275 miles
beyond his estimate of the position of ths erexy's

CArriers.

At 0930, abreast of northern end of 7ella Lavellsa

Island, he felt safe at last, and divided his
comnand at 0858 into two groups, one the Sismarck

Area Group, ths other the Rgbaul Groups

Commander FIFTH Alr Attack Foree conducted routint
searches which wers suceessful in dicoovering the
JAZTIS and in obtaining reasonadbly good information
concerning the Aluoé forces at Guadalcansl, His
planes failed to discover the Allied ocarriers, be-
cause they were already retiring,

Ee launched an attack group of sixteen land attack
planes armed with torpedces and escorted by fifteen
fighters to attack the shipping at Tulagi-Ouadale
canal., He diverto@ this attack group to attack
the JARVIS, which had been erronsously reported

ag an .Achilles Class oruiser, At 1300 this atteck




TITLEs OPERATIONS OF CHICAGO,
CANBERRA,QUINCY,ASTORIA,
VINCENNES
CHICAGO

. LOSS OF CANBERRA

At 0226 Commanding Officer CHICAGO received from
CIG 62,6 "Are your ships in action?

He answered: "Were, but not now,” amplifying later
with more mfémtion. Returninz to his area he
exchanged shots with the PATTERSON through improper
recognition but doing no damage, Learning of the
conditlon of the CANBERRA, he ordered her wounded
taken off by the BLUE and the PATTERSON, He then
stood towards tiae concentration area where at about
0720 he joined Transport Group X-RAY,

During the entire action the CHICAGO fired twenty-

five 5-inch shells but no S-inoh shells. She re-

osived in.return one shell hit, probadbly 4,.7-inch,
She also received one torpado hit in the bow which
detonated and one torpedo hit amidships starboard
which failed to detonate.

The CANBERRA could not be made to stesm by 0630,
At 0640, on orders from CTF 62, she was fired on
by the SELFRIDGE and ELLET, later one torpedo from
the ELIEY sank her at 0747, During the entire
action she fired no S-inch shells and probably no
more than three 4-inch shells, She received not




LOSS OF QUINCY
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less than twenty-four Seinch and 4.7-inch hits and
no torpedo hits, |
The QUINCY sank at 0238, During the entire asction
she fired twenty-ons S-inch shells. She received

in return thirty-six 8-inch, 6.5-inch and 4.7-ineh

‘hits with possibility of not less than eizhteen more

- & total of fifty-four hits plus thres torpedo hits.
The VINCENNES sank et 0250, During the entire action
she fired about thirty-three 8-inch shells, about
twenty 5-inch, receiving fifty-seven actwal 8einch,
So.5~inch and 4.T-inoh hits with possibility of not
less than seventeen more - a total of seventy-four
hite. She also received two torpedo hits. '
At 0445 the ASTCRIA's survivors, inoluding the
Captain, who wers clustered on the AS!ORIL'# bow, '
were removed by the BAGLEY, Neither the BAGLEY nor
the ASTORIA's Captain were awars that many survlvor;
wore gathered on the ASTORIA's ‘:tom until they saw
flashing lights. At 0545, shortly before daylight,
the ASTORIA's wounded as well as ot{:er personnel not
required for salvage work were removed rrcu the
ASTORIA's fantail. At the ssme time the Captain
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TITISs OPERATIONS OF RADAR AND
. AWPI-SURMARINE SCREEN
OPERATIONS OF BIOE

OPERATICNS OP RALPH TALBOT
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thoASl‘GRn. margotiommthmm
niuge tha ship.

| mm WILSON, HOPEINS, BUCHANAN mesisted in

uluging and fighﬁng fires, which oould not be

. oversoms.

At 1315, the ASTORIA rolled over, settled by the

stern and disappeared. She had fired fiftyethres

 geinch shells and fifty-nine S-inch shells,

She had received thirty-four 8-inch and S.5einch

and 4,7-5ach hits with & possibility of not less
_ than twentyenine more, a total of sixty~three hits

with no torpedo hits,

At 0250 the BLUE aighted the JARVIE which was withe
drawing from the ares for repairs. The JARVIS was
trailing a heavy oil slick,

n-mwmwz&mm,mm

many of the CANBERRA's persomnel and them proceeded

to Area X-BAY, During the action the BLUEB fired

no projectiles or torpedoss and received no hits.
The RALFH TALBOT fired one torpeds at the YUBARI
at about 0225 which torpedo missod. She also fired
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several salvos at the YUPART with her G-inch bate

toryanﬁsoo._mé ona hit, As a result of damage
suffered she lost all power for a time but finally
maneuvered to meke her way to Savo Island, and

" thence escorted by the SELFRIDGE to Area X-RAY

where she rejoined TF 62 at 1420,

Buring the entire action she fired about twelve
{(12) S~inch projectiles, the exact mumber being
indeterminate, She also fired four torpedoes all
of which missed, She received in return six 5.5=
inch hits, -

WEAT WERE THE PRIBCIPAL COMMANDERS
DOING DURING THIS TTME?

TITIE: OPERATIONS OF OTHER ALLYED

FORCES 0000 August 9th to

2400 August Oth : .

(OPERATIONS OF CTF 62 At 0145 CIF 62 observed aircraft flares and heard
heavy gunfire, Eis transports and oargo ships dise
continued unloading and many got underway without
orders. Visibility was as low as 500 yards at times
and there were frequsat rain squalls., CTP 82
realized that a battle was wndermay through interw
oeption of messages and he learnsd that CTU 62,6

was not in the dattle area, He dedused that his

" HCLISFRD
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soresning forces had been heavily damaged and felt
that he should retire, Howsver he realized that he
had landed inadequate supplies and decided %o remain
longer than first planned. By 0800 he had a fair
pisturs of hie losses and informed CTF 61, He de=
oidsd to retire snd ordered the X-RAY transports

o get underway at 1500 and the YOKE transports at
1700. Both groups headed for Houmea,

OPERATIONS OF CTF 61 - At about 0300 CTF 61 heard & flash report indlcating
surface action at Tulagi-Guadaloanal. At 0SS0 he
received authority from COMSCPACFOR to retire TG
61,1, He commenced retiring at 0430. At about 0800
he heard more news, gemerally bad, about the night
battle, He i:oak no action whatsoever, exsept to
continue his rstirement, At 09850 he received a
report from CITG 61,1 that the SARATOGA planes had
cbasrved the JARVIS retiring from the arem..

OPERATIONS OF ALLIED SURMARINES
. OPERATIONRS OF S.38 The S=38 sank, st 0024, the Japanese transport

MEIYO MARU which was one of six troop~carrying
shipa besring Japansse reinforcements from Rabaul
to Guadaloanal., Thiz caused the other transports
to return to Rabaul,

PSS




CIF 63 conducted routine searches which were all
negative. The search of Sector II by two B-17's
from Espiritu Santo which covered the Slot missed
contact with th§ retiring cruiser force Yy about:
forty miles. The attack requested by CIF 62 en
the cruisers and seaplane tenders believed to be
&t Rekmta Bay failed to materizlize as the air ate
tack group was umble to locate them, They were
not there of course for the identification had beer
erronecus,

OPERATIONS OF COMMANDER ALLIED .
AIR PORCES -BOWESPAC Planes from this sommand contacted the four oruisers

of CRUDIV SIX retiring from the battle, ¥o report
ofthicametlépeantohavermhsdthonnpon-
gidle commanders in ‘BOPACFOR,
TITLE; CONCLUDING EVENTS EPTLOGUE
TP 61, the Alr Support Foroe proceeded to its fusle
. ing rendezvous to the south and west of Espiritu

Santo,

TF 62, the Amphiblous Force, retired southward to

Hounea.

TP 63 retired its further search groups from Mara-
mesike Estuary and Ndeni to Espiritu Santo which
beoame the forward air position in the South Proifis .
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EFFECTS OF THE BATTIE
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The Marines ashore on Tulagi and Guadaloanal Islands

Arog,

were left without naval and air support until
August 13th, ° _

The CHCEAXI end CRUDIV EIGHTEEE arrived at Rabaul
August 10th and CRUDIV SIX, less the KAKC, arrived
at Silver Sound ocutside Kavieng August 10ths On
the aame day, the KAKO was sunk by the Allied sub-
marine Se44 northwest of Simberi Island, The Japan~

 ene submarines RO=33, I-121, 1-122, were operating

in Iron Bottom Sound,

The loss of four cruisers was a serious bdlow to the.
Allies. This loss was imnedistely felt in other
areas:t 3in the preparstions for the NHorth African
Invasion, also in the preparations for the offensive
in the Aleutians,

But viotories al sea are not always measured by ships
lost or taetiogl effeots gained; they are more often
measured by thelr oontribution to the strategical
plan. '

The Jepanese commander did not exploit his tactical
suocess and retired without deastroying the Allied




shipping and without amnihilating the lLllio& screen=
ing groups The tactical success was not exploited,
Allied unloading of transports and cargo vessels
continueds As the consequencs, the beachheads were
more Lirmly sesured and the marines were snabled to
continue successfully their n;ilitary operations
ashoras

A8 a result, the Japaness Havy and Army Geneml
Staff decided that the Solcmons wes a vital area
snd should be defended, if necessary, by a decisive
fleet action. This was a departure from the plan

adopted after Midwmay to fight such & decisive wtiog_s

by

Porpar
nearer the Empires Ia this the Japanese Arq; 344

not 4agm becauss of the difficulty in sending
Mmt and supplies. Because of the lack of uaity
betwesn the Army and Navy the Japanese frittered
away their military power in the early deys of the
Allied Ocoupation.

Thus the seizure of CGuadalcannl became a stz/'&togic
success for the Allied arms, It wis the first of
the sucocessful amphibious operations whish were to

culninate in the Battle of Clinswn.
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COMSCWESPAC snd COMSOPAC wished to defer the operwe
tion to seize the New Britain-New Guinsa-New Ireland
Arca. They oclaimed there wasg insufficient air covere
age available for the different phases of the opera~
tion which once initiated should be pushed through
' as one contimuous movement. They also felt that
there was & lack of sufficient shipping.
The Joint Chisfs of Staff replied that despite thess
considerations it was essential to stop without de=
iay the enemy's southward advance from Tulagi, in
eneuy airfield at Guadaloanal would seriocusly hsmper |
Allied air beses at bc’rthASmh Crus and Bspiritn
Santo, |
LESS0N: There are oscasions when the demands of
strategy require severw: tactical sacrifices. The
Joint Chiefs of Staff decided as a caloulated risk
to seizs Gundalcanal under unfavorabdble conditions,
They ccmsidered that the heavy sacrifios which
tactics would make would be sppropriate to the
strategio aim., Such & decision, made by a higher
ocmmand over the objections of a subordinate, should
be made only after thorough study of t!ie subordinate's
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recommendation and aomidm’cion of all fastors -

involved, |
- The Japanese sounted on and were remarkably sucoess-

ful in gaining surprise, They destroyed the main
sirength of the Allied Serum.ng Force with slight

~ damage to themselves and obtained decisijvo cnpurlor-'
ity in zunpower. The effect on the Allied coumanders
was almost séuperying. They confused the situation,
nistook the enemy for friends; failed to make reports
of the enexy's presenca; m&dc numerous incorrect
decisions; and almost forgot their primary objective,
the défenme of thelr transports and cargo ships,
LESSO: Surprise is the injection of the wmsxpeot-
ed for the purpose of creating an wnfavorable
military situation for the enemy. It must, however,
not be counted on too strongly in plaming. There
should be sufficient means aveilable to insure
success, if surprise be not obtained.

CTF 61, Commander of the Expeditionary Forse was’

" stationed in a oarrisr where he also oozmmanded one
of the carrier task groups. It was felt, because

he was the only cambat trained carrier task force
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commender in the area, that he should be with the

carriers, He was never fully cognizant of the land=
ing and unloading operations at Tulagi-Guadalosnals was
rarely ever nearer than eighty miles and he finally
retirsd to the serious da!:rinont' of the landing
operations. )

IESSCR: The commander of an expeditionmary ferce
should have freedom of astion so that he may bs pre-
sent at the point of parsmount interest, Fe thould‘
be free to join a landing operstion during a landing
or to join & surface force should naval or air action
be imminent, By so doing, he may keep himself conw
tinuously informed of the changing situation and may
employ his commumioations once contast with the enemy
_has been nade, He should mmploy as flagship, &
crulser or battleship, which can be spared from its
assignments, rather than & sarrier which can only
opereta in a limited area, He should have no
responsibilities except the operation of the forcs

a2 g whole and should not becone invc‘lved’ in the
operations of smaller groups, leat.he overlook his

more important responsibilities,
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4. The Japanese Comander Cruiser Force designated an
objective for his force -- destruction of the Allied
transports and carge ships, Instead of attempting.

~ %o destroy the shipping ho engaged the Ai}.isd sorsen-
ing force and then rstired from the area.
The Allied Commander designated an objsctive to hig
sereening force, the defense of the transports and
cargo ships., His subordinate commanders made little
effort to accomplish this by interposing their come
mands betwesn the Japanese cruisers and the Allisd
shipping.
LESSOR: A military objective is the end toward
which setion is being <« or is to be == directed.
It is & situatlion to be erecated, or maintained, It
is assigred to a subordimate; or a commander may
assums it on his own initiative to meet the demands
of & situation which has suddenly arisen when the
imuediate superior has not had time to act., It is
essential thet a cormander make every effort con-
sistent with proper "oosf;f" to accomplish his
objective, since his failure to do so may vitally

affect his superior’s plar, .

IRCLASSIFIED




Claime of damage by the Japanese commanders were
considerably exsggerated, particularly concerning
their air attack on the Allied shipping at Tulagi-
Guadaloansl on August 8th, and their success during
the night oruiser action,

LESSON: Accurate kmowledge of the enexy's losses
~ has an importance considerably beyond that of re-
fleoting oredit on own forces or own commanders.
No commander can make correot decisions in battle
nor yet learn and apply its leza@ to future tace
tios without knowing how successful he has been in
damaging the enemy. Exaggeration of enemy losses
may warp the immediate judgement of commmnders in

battle; it may hinder tactical advancement; it may

affect long range strategy.

Although Cozmander Cruiser Force authoriged his
division ocommanders to operate separatsly, he was
always able to obtaln an appropriate degree of
Mt superiority at each point of contact]

CTG 62.6 on the other hand so divided his forces
as to obtain combat inferiority at each point of
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LESS0N: While a flat statement that it is unwise
to divide a force may contain & sound slement of
caution, it is not necessarily wnwise to do so, for
s divieion or forces may be necessary or desireble.
Such axicmatic advice to be adequate should indicate
whan and in what measure-such division may or may
not be necessary or desirable,

On the other hand the statement that the require-
ments of warfare are met by bringing superiority

to bear at the deoisive time and place is also in-
adequate, What is necessary here is to determine
the appropriate degres of superiority and the
proper tims and placs,

The Allled High Command on occasions estimated the
course of aotion that the enemy intended to follow
and then based their plans on this intention, They
did not give adeguate consideration to other eneny

capabilities which might adversely affect their

plans,

LESSOR: A oommander in making plans should follow
the method of eneny capabilities rather than the
nothod of enemy intentions,

SSFIED




8. All of the Allled ships wers in condition of Readdie

ness TWO exnspt the CANBERRA which was in British

Condition of Readiness TWO, With the axception of
the QUINCY they were organized to go to Condition -
ONE in about five ninutes, The QUINCY reguired’
possibly ten minutes., This was because many of her
persommal wers not at thelr battls stations but
wore at oth;r stations, mainly snti-~airoraft
dirsctors. They therefore tock much lomger to reach
General Quarters stations, The QUINCY was also
closed in ¥aterial Readiness Condition ZRD so
rap.tdly that meny of her personnsl wers not able te
reach their battle stations, Wet result: The
QUINCY was delayed in firing her first salve by
twelve minutes, Both the QUIECY and VINCENNES
aM unable te open fire while shifting from
Condi tion TWO to Condition OXKE.

LESSON: The commanding offioer should make every
effort to ensure that his ship is so organized and
trained tha@only the minimum time is necessary to
open fire o:to set any condition of readiness, and(b)
zoikat effective fire may be opensd with the

:1 W m,"'!&"’-\
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existing condition of readiness,

He should study the fundamental requirements of
the ses area in which he is opsrating to be sure -
that his conditions of readiness are synchronized
with the demands of ‘the situation,

The Allied ships were equipped with and relied on .
radars the Japanese wers not so equipped but relied
on visual detection, The Allies atta_.chaé little
importance to visual detection. They did not know
the limitations of radar in those days or its.
failure in the presence of land masses, )
1ESSCR: Complete reliance should not be placed on .
technological devices until fully proven, Provie
sion should be made for paralleling them by other
neans, ‘

The Joint Chisfs of Staff desired that COMSOPAC
should be in supreme command of all opemtions for
the seizure of Tulagi~Guadalcanal, They moved the

boundary between the SOWESPAC and SOPAC area to the

westward from longitude 165(E) to Longitude 159(E).
But they permitted division of command in the shore.

based airorafte This interfered with the prompt

[AGLASSIFIED
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| of the Allied failure.

_Lg_@_@so_gz‘ A commender charged with the conduot of an
oporation' nhmﬂ.d be given operatiomal contrel over |
all shore-bassd aircraft needed for the operation.
Or he should be able to commmicats directly with
all basss and airoraft in order 8o receive immed-

iately all sontact reports and other vital infore

. mation.

During this operation both the Allies and the
&mu employed land and tender based airoraft
prhn-ny for intelligence and attack purposes. In
bothmuthaﬂrmproﬁdﬁmhrfmu&o—
quate because of the limited number of searsh ph.m,
the limited range of search aircraft, the shortage
of mita.bly. located airfislds and finally because
of bad flying weather in certain areas.

LESSON: The employment of land and tender based
airoraft for th.a defense of a ses area when no

| carrisr based airoraft are available and when
weather oconditions are favorable can only be ef-
fective when said airoraft are adequate in mmber

ISSIFED




and training and sultably disposed to furnish the
intelligence required for the security of the areas
when the airfields are suitably located to provide
mutual support and concentration not eonly for them-
aalveﬁ bu:!: for any surface forces in the urea;
when the attack aircraft are sufficient in mumbers

and quality and the pllots are adequatsly trained,

and when ail airecraft are operated under a singlse
command,

COMSOPAC dirscted CTPF 63 to conduct patrel plans
searches %o protect the surface ships of TP 62
against air attack, Prior to 2242, August 7th,

CTF 63 received no requests for protection against
eneny surface oraft, It was in surface craft that
the principal thrset lay,

LESSON: In planning an operation the Commander
should consider fully évery element of weakneses and
strength and every advantage and disadvantage., This
should show him every possibility the enemy might
exploit, it should also cause him to envisags those
eney operations which could affect his own plans,
CTP 682 st 2243. Avgust 7th by such a study saw the
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need for additional air a;arches north of Choissul
Island and in the direetion of Ra.baul against the

approach of surface forces from the westward,

"0f all the ships of the two screening gfoups the -

PATTERSON alone attempted to broadeast a contect
report to the Officer-in-Tactieal Compmand. She did
this by TBS voice radle, but 4id not parallel it

by C.W, radio, Ipstead she attempted to do #o by
visual means, Only the VINCEENES, QUINCY, WILSO¥
and RALPE TALBOT received her report., The QUINCY
and WILSON acted on it immediately; but the VIK.
CENNES operutor falled to deliver it o t‘ho. bridge.
. LESSOE: Contact reports of enemy ships or aircraft
should be made as soon as possidle, Accunt‘i.np
fomtio# of the enemy shovld be provided: his
bearing, distance from a geographical point, or his
latitude and longitude, his disposition or foimatiom,
the mimber of his units and their courss and speede
The senior officer at the point of contact is
responsible for the transmission of such reports
and should prevent duplication by ships in viswl
contact with him, -

INCLASSIED




Both Commander CEICAGO Group and Commander ViR

CERMES Group failed to inform their immediate
superior, CIG 62,6 and other interested commanders
that the westera screoning group was in a fierce
night action with . strong enemy forces, They also
failed to send information of the number and znature
of the forces, nor of the progress snd termimation
of the action.
IESSON: It is vital during battle that the Officer=
ineTactical Comuand be informed of the changing
situation. Partial information promptly received
is better than complete information received too
late, Negative information may be as important as
positive informaticn. ¥ew factors that change a
situation should be reported immediately. He in
turn should keep his subordinates informed. Very
often a commandsr assumes his cnperi;r has infor-
mation which he does not in fact have, He mey
consider his informatlion inconsequantial when it
may be vitally important to ancther commanders In
+ oa8® of doubd, more rather than less infoimation

should bs provided. To this end, each ship should




"have an intelligence staff, even if it consists of
one man,
¥o night battle plan was prescribed for the Allied

screcning force.

1ESSOR: A battle plan sets forth the methods for

coordinated employment of forces during battle,
Without some plan oF doctrine for guiding commandw
ing officers in their individuval actions, it is
nearly impossible to obtain coordinated action,
The plan should be brief, clear as to tactics to be
employed, especielly if new or non-standard, The
plan should be issued in advance and discussed with
commanders ccncerned. A plan assures the best em-
ployment of the forces ava.ila'éle.

CTG 62.6 left the AUSTRALIA Group ebout 2055 Avgust
8th and heeded for the anchorage at Guadalcanal, Ee.
informed the Commanding Officer, CHICAGO Group, but
failed to notify either Commander VINCERKES Group
or his octher sub commenders of his departure.,
Keither the Commander VINCERNES Group nor the other
commanders knew that the Commanding Off'icer VIE-

CEXMES was temporarily Officerein-Tactical Command.




When that officer saw the airplane flares and

realized the Japanese were yroblnyA attempting a

- night surface operation, he awaited instrustions
fren 0!9 82.6 rather than to initiate aoction him-
 S01f for coordination of the sub groups.

LESSOH: ' All changes in tactisal comssnd should be -
promulgated to the command by signal or dispatch
whioh should state the location of the Officer-in-
Taotical Cormand, and the ship in which he is en-
barked.

The Comranding Officer CHICAZO performed additional
duty as Comander CHICAGO Group and the Commanding
Offfcer VINCENNES likewise oommanded the VIECENNES
Group. Nelther had time or staff for these dual
responsibdilities, Both involved in thelr basiec

- function as ship commanders overlocked their duties
as group comsanders. This forced other whip
commanders to act independently, guided somewhat by
doctrine, o

1BSSCN: The Commanding Offiocer of & ship may also
compsand & small task group in peacetine operations,
This is not resmmended in combatant task groups that




may engsge an enemy as the commnding officer of &
ship in action has demands a.nd ruppniibilitiqi 80
" pressing as to.require all his time, Similiarly

a task group commander eamt devote his attention
e othar tlnn his om ruponsihilitiea. In general
the commanding qff'.loor of a ship has inadequate .
persormel to handle both assigmeents,

The Japanese aruisers fired a total of 1,441 shells

and made not less thar 159 actml Mits, uttaining
about 15,6 per cent, The Allies fired 471 shells .
mald.ng ten hits or two per cent,

LESSON: Gummery effeotiveness in war stems not only
from frequent battle experience but also from ine
tmaivodsymdnighttnininginmtumu
well as in resr aress. It is only thus that units
can be kept ready for btattle,

The failure of the Allied Command at the Battle of
Save Island was most marked, Group comuanders and
Commanding Officers of Allied ships, probably as
proficient as most of thelr csontemporaries in the
U.3. BEawml servic;. at the time, once they had beem
esught by surprise, almost entirely thersafter made




insorrect decisions, Except for the PATTERSON's

oconmander and the RALPH TALBOT's report at 0215 no

| other commander made reports Lo the Officerein-’
!’actiul- Command or any ono slse in authority. Rav
eept for the Commanding Officers, QUINCY and
ASTORIA and initiai actions of the Commanding Offi-
cer VINCENNES, each commanding officer acted inde-

" pendently. The Group Commanders who were also ship
commanding officers, generally acted only as ship
oommending officers. The destroyer commanding offi-
cers generally acted individually without reference
to one another or to the cruiser groups to which
they were attached, The objective, defense of
shipping, appeared to have bsen forgotten; no at=
tempts were made to trail the Japanose cruisers
during the action; few reports were made to the high
command once the astion was over. |

LESSON: After Savo Island, and during and after
World YWar II, there arose within the Havy an
appreciation of the need for considerable improve-
ment in professional judgement in command...it was
realizad that more attention should be given to




snployment of the brain during war...that too much
sttention had besn given during psacetims to purely
techniocal and administrative matters and too little
to the broad study of command,

Those who make decisions in the face of a fierse
and resolute enemy must have the comander's meral-
capacity to command and mental ability to solve

préblm during & swift moving aotion. These call

for the utmost rescurces of msntal power. Marshal
Poch stated: "One is not born with learningese..s
We skall only resch it by a contimucus effort of
penstration, absorption; assimilation, by repesated
and detailed labor.®

There is no substitute in war for the brain teme
pered by experience. |

The Commander Expsditionary Porce retired the Alr
Support Group TG 61.1 before his oovsﬂng opsration
was ocanpleted. Hs left the smphibicus foroe withe
out air cover. This caused CTF 62 to retire TP 62
bsfore the transports &nd oargo ships wers unloaded.
This in twrn left the Pirst Marine Division ashore

without adequate support or supplies.
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LESSON: The funotion of & carrier. covering fores,
which s to provide elose air support and to sover
during an emphibious operation, is to gt:ln and
maintain local command of the objective area, and
to give air support and air protecstion to the aaphi-
bious foross, It should be in sufficient strength
and of sufficient logistic capasity to remain in
the ares until the offiecer manding thehnding
| forces has assumed responsibility for the objestive

L - PN

The dammge control memsures adopted by all ships

were generally ineffective for immediate results,
Such ineffectiveness not only assisted in prevent-
ing the adequate fighting of the various Allied
ships but in addition; caused them to be presented
to the snemy as brilliant targets with an ever
decreasing combat ability factor,

LESSON: Damage Control is the responsibility of all
hands. Upon its effestiveneas depends the ship's
ability to maintain its maximm offensive power
against the enemy. War exporience has shown that
in many oasss ships which appearsd to be damaged




bsyond saving were saved becauss the per sonnel were

well trained and put farth the same determined

efforts towards saving ths damaged ship that they -
axorcised in fighting her, Commanding Officers -
tizerefor& should maintain the most effective dame
age control orgenirzation possible.

The commumications system in the SMP&G aroh ws
80 operated as to enable the direst flow of infore
mation from SOWESPAC aircraft and from SOPAC aire
oraft in Plight to COMSOWESPAC vis the Headquarters
Allied Air Forces at Brisbane, It did not serve

in practios to ?ro:vidﬁ a direct flow of information
from SOWESPAC aireraft in flight to the OTC in the
SOPAC Area, The result of this was that the aver-
age time from the plane comtact until receipt of
the information in the SOPAC Area was ten hours and
oigizt rinutes,

LESSOH: Communications must be so organized as to
insure that vital information, poai'{:i:;n or ﬁe‘gntiw,
such as contast reports gets through with the
ninimm possible dslay., Although contrel of com=
nunications ordinarily follows the chain of command,




where higher efficiency will result functional:
‘wommunications organizations should be empleoyed.
On several occasions cerbain of the Allied ships
failed to recognize corrsctly friendly ships with
the reaulf that they fired into one another,
LESSOH: - CINCPAC gtated: "If there is ome leason
wo have learned in the Pacific War, it is that con-
stant training in visual recognition and identifi=
eation for =1l topcidé station personnel on board
ship and for all airoraft persomnel is of vital
importance.”

During the Tulxgi-{};udalmnal operation, no pro=-
visions were made for rearming the ships at sea.
There were no replacenent aircraft and, in parti-
cular, ro replscement fighter aircrafb.' The full
capa’cilities of mobile logistic support were not
developed, nor &8 yet fully recognized.

LESSON: When combat operations are being conducted
in an area remote from shore-based logistic support
the effactiveness of the various commands can be

vastly ircreased by the utilization of mobile

JJEP ASSIFIE




logistio support. The .forée providing such’

support should be under the ccmmeand of the OTC

and its requirements should be planned conourrents

1y with those of the intsrested commande.

Throughout this battle combatant ships, notably

eruigers and destroyers, were employed as separate
o bt

units, often entirely apart from thein task)organi-

gations., This broke down the chain of command withe

in the squadrons and divisions. However because of

the neture of modern nawval warfare, such a eondition

will probably obtain in a future war,

LBSSON: All shipe should be so trained as %o permit

readily their being shifted from one organiutiqn

to another without unaceepteble loss of afﬁaiency. ‘

" Howsver, whenever praoticable, the existing (‘cas}c)

organization should be naimined.

Throughout the Battle of Savo Island the TES voioce

radio was anployed by maxy ships within Iron Bottom
Sound making it difficult for the commanders on msny
occasions elther to transmit or to receive. This

woluminous 4raffic inileated panio, desperation,




and utter confusion,

LESSCN: - The senior flag or Comanding Officsr on

a tactical volce redio circuit is the officer conw
t:;oiling the circuit., He iz responsible for the
radio disciplive which, if poor may interfere
sericualy with vital tactieal operations and may
among cther things, supply the enemy with important
military data,
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" 26, The American destroyers at the time of the Battle of Savo Island

were all essentlally torpedo carriers. They were designed primarily
for three fundamental tasks: (a) the protection of our own battle line
and the destruction of the enemy battle line during fleet action; (b)
the destruction of the enemy by night search and attack; (c¢) the pro-~
tection of heavy units through antisubmarine and antiasircraft screens.
The destroyer's other weapons (guns and depth charges), while important,
did not replace the torpedo as the primary offensive wespon.

Despite this well-known fact, the torpedoes during the Battle of
Savo Island were, in genersl, forgotten and primary reliance was placed
in the guns. In this connection, it should be pointed out that the
six destroyers (BLUE, RALPH TALBOT, PATTERSON, BAGIEY, HELM, and WILSgﬁ)
assigned to the Allied screening group, were armed with sixteen tor-
pedoes each. Thus, fhere was a total of ninety-six torpedoes availsgble
for use against the enemy. How were these torpedoes expended? The
BAGLEY fired four at the FURUTAKA and KINUGASA, and the RALPH TALBOT
‘four at the YUBARI, all of which missed. In other words, with an op-
portunity to inflict major damage on the enemy, our destroyers expended
only 8.4% of their primary offensive weapons, and those to no avail.
Nothing is known of the action of the JARVIS and her sixteen torpedoes.

The Japanese destroyers at the time of the Battle of Savo Island
were also essentlially torpede carriers. But the Japsnese felt so
strongly about the offensive value of the torpedo that they armed their
cruisers, both heavy and light, with them. All Japanese cruisers at

the Battle of Savo Island were so armed.







‘ ,;3 The Jepanese cruisers in the Rattle of Savo Island gmployed
their torpedoes far more effectively than d;g the American destroyers.
In this connection it should be pointed,oﬁfwthat the Japanese force
of seven crulsers and one destroyer in this battle which carried
a total of sixty-four torpedpes, fired forty-seven, or 70.3%, and
obtained seven hits. They fired torpedoes as follows: CHORAI four
at CANBERRA, four at VINCENNES; FURUTAKA seven at CANBERRA, one
at PATTERSON;/KKKO three at CHICAGO, six at ASTORIA; KINUGASA four

at CANBEREK:/four at Area Xray; AQBA three at CANBERRA, one at
"~ ,

QUINQY{/TENRYU six at QUINCY; YUBARI four at VINCENNES, The YUNAGI
apﬁéars to have fired none. N\ |
[ - N A

The contrast between-Allied and Japanese use of torpedoes
in this action was striking. American destroyers falled to make
optimum use of their primary weapon while the enemy exploited

M Qo

torpedoes mest effectively. The absence of aggressively conducted

torpedo attacks by American destroyers represented a serious

failure in the application of doctrine in battls.
LESSON

The torpedo, because of its devastating effect on the
underwater body of a ship, is one of the most deadly offensive
naval weapons. All the general purpose destroyers in the United
States Navy today are equipped with this weapon.

To deliver an effective attack the attacking destroyers must

close the enemy until the attack can be delivered at the most




effective range otherwise the enemy may be given sufficient time _
to maneuver to avold the torpedoes. Destroyer torpedo attacks

- are becoming more and more difficult as radars and radar tracking
techniques become more efficient. For thlis reason there 1is a

growing tendency to ignore this important weapon. While it may

be true that opportunities tgq:g;?}he torpedo will not be as

frequent as heretofore, nevertheless such opportunities will
occur and the Officers in Tactical Command must be prepared to
exploit them as they arise. Training for thls event must be
continuous and the torpedo battery should be maintained at the
highest state of readiness at all times.

When a destroyer attack has been launched it must be pressed
home to insure its success. Should the enemy fire be so intense
as to prevent an effective attack being delivered at the optimum
firing point, the attack must then be delivered at the closest
firing point which will permit such an effective attack to be
delivered without unacceptablg losses. This can best be
accomplished by simultaneous multiple attacks.
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